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PART I—FINANCIAL INFORMATION
Item 1. Financial Statements.

PARSONS CORPORATION AND SUBSIDIARIES
Consolidated Balance Sheets

(in thousands, except share information)
 
      March 31, 2025    

December 31, 
2024  

      (Unaudited)        
Assets            
Current assets:            
   Cash and cash equivalents (including $78,952 and $202,121 Cash of consolidated joint ventures)   $ 269,745    $ 453,548 
   Accounts receivable, net (including $394,220 and $294,700 Accounts receivable of consolidated joint ventures)     1,124,951      1,100,396 
   Contract assets (including $8,485 and $7,906 Contract assets of consolidated joint ventures)     822,781      741,504 
   Prepaid expenses and other current assets (including $15,697 and $14,723 Prepaid expenses and other current assets of 

consolidated joint ventures)
 

  183,694      166,952 
  Total current assets     2,401,171      2,462,400 
               
  Property and Equipment, net (including $2,489 and $2,971 Property and equipment of consolidated joint ventures)     121,753      111,575 
  Right of use assets, operating leases (including $5,050 and $5,726 Right of use assets, operating leases of consolidated joint 

ventures)
 

  148,715      153,048 
  Goodwill     2,107,072      2,082,680 
  Investments in and advances to unconsolidated joint ventures     142,248      138,759 
  Intangible assets, net     339,655      349,937 
  Deferred tax assets     131,963      133,450 
  Other noncurrent assets     56,567      56,113 
  Total assets   $ 5,449,144    $ 5,487,962 
               
Liabilities and Shareholders' Equity            
Current liabilities:            
  Accounts payable (including $52,267 and $28,214 Accounts payable of consolidated joint ventures)   $ 288,519    $ 207,589 
  Accrued expenses and other current liabilities (including $196,814 and $198,797 Accrued expenses and other current liabilities of 

consolidated joint ventures)
 

  783,686      894,425 
  Contract liabilities (including $68,462 and $66,144 Contract liabilities of consolidated joint ventures)     297,511      289,799 
  Short-term lease liabilities, operating leases (including $3,104 and $3,522 Short-term lease liabilities, operating leases of 

consolidated joint ventures)
 

  53,137      52,725 
  Income taxes payable     7,692      7,701 
  Short Term Debt     434,925      463,405 
  Total current liabilities     1,865,470      1,915,644 
               
  Long-term employee incentives     26,479      31,818 
  Long-term debt     785,198      784,096 
  Long-term lease liabilities, operating leases (including $1,944 and $2,203 Long-term lease liabilities, operating leases of 

consolidated joint ventures)
 

  108,336      114,386 
  Deferred tax liabilities     11,229      11,043 
  Other long-term liabilities     106,700      96,486 
  Total liabilities   $ 2,903,412    $ 2,953,473 
Contingencies (Note 12)            
Shareholders' equity:            

 
Common stock, $1 par value; authorized 1,000,000,000 shares; 146,704,037 and 146,656,225  shares issued; 53,922,339 and 
52,657,447 public shares outstanding; 52,900,764 and 54,117,904 ESOP shares outstanding

 
$ 146,704    $ 146,655 

  Treasury stock, 39,880,875 shares at cost     (815,282)     (815,282)
 Additional paid-in capital     2,660,487      2,684,829 
 Retained earnings     487,625      426,781 
 Accumulated other comprehensive loss     (25,740)     (26,594)
 Total Parsons Corporation shareholders' equity     2,453,794      2,416,389 
 Noncontrolling interests     91,938      118,100 
 Total shareholders' equity     2,545,732      2,534,489 
  Total liabilities and shareholders' equity   $ 5,449,144    $ 5,487,962 

 
The accompanying notes are an integral part of these consolidated financial statements.
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PARSONS CORPORATION AND SUBSIDIARIES
Consolidated Statements of Income

(In thousands, except per share information)
(Unaudited)

 
    Three Months Ended  
    March 31, 2025     March  31, 2024  

             
Revenue   $ 1,554,360    $ 1,535,676 
Direct cost of contracts     1,200,377      1,210,827 
Equity in losses of unconsolidated joint ventures     (687)     (2,060)
Selling, general and administrative expenses     244,063      220,945 
Operating income     109,233      101,844 
Interest income     2,142      1,152 
Interest expense     (12,246)     (12,998)
Convertible debt repurchase loss     -      (18,355)
Other income (expense), net     1,635      (3,326)
Total other income (expense)     (8,469)     (33,527)
Income before income tax expense     100,764      68,317 
Income tax expense     (18,977)     (13,324)
Net income including noncontrolling interests     81,787      54,993 
Net income attributable to noncontrolling interests     (15,584)     (15,243)
Net income attributable to Parsons Corporation     66,203      39,750 
Earnings per share:           

Basic   $ 0.62    $ 0.37 
Diluted   $ 0.60    $ 0.37 

 
The accompanying notes are an integral part of these consolidated financial statements.



 

3

PARSONS CORPORATION AND SUBSIDIARIES
Consolidated Statements of Comprehensive Income

(In thousands)
(Unaudited)

 
    Three Months Ended  
    March 31, 2025     March 31, 2024  

Net income including noncontrolling interests   $ 81,787   $ 54,993 
Other comprehensive income, net of tax            

Foreign currency translation adjustment, net of tax     847     (1,927)
Pension adjustments, net of tax     7     (31)

Comprehensive income including noncontrolling interests, net of tax     82,641     53,035 
Comprehensive income attributable to noncontrolling interests, net of tax     (15,584)    (15,243)
Comprehensive income attributable to Parsons Corporation, net of tax   $ 67,057   $ 37,792 

 
The accompanying notes are an integral part of these consolidated financial statements.
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PARSONS CORPORATION AND SUBSIDIARIES
Consolidated Statements of Cash Flows

(In thousands)
(Unaudited)

 

      For the Three Months Ended  
      March 31, 2025     March  31, 2024  

Cash flows from operating activities:            
  Net income including noncontrolling interests     81,787    $ 54,993 
  Adjustments to reconcile net (loss) income to net cash used in operating activities            
  Depreciation and amortization     27,403      24,531 
  Amortization of debt issue costs     1,223      4,099 
  Loss (gain) on disposal of property and equipment     15      198 
  Convertible debt repurchase loss     -      18,355 
  Deferred taxes     1,555      4,796 
  Foreign currency transaction gains and losses     (786)     2,311 
  Equity in losses of unconsolidated joint ventures     687      2,060 
  Return on investments in unconsolidated joint ventures     12,963      16,106 
  Stock-based compensation     10,979      10,523 
  Contributions of treasury stock     17,764      15,030 
  Changes in assets and liabilities, net of acquisitions and consolidated

   joint ventures:            
  Accounts receivable     (21,015)     (110,066)
  Contract assets     (78,015)     (11,715)
  Prepaid expenses and other assets     (17,171)     (21,602)
  Accounts payable     79,659      31,685 
  Accrued expenses and other current liabilities     (132,892)     (77,591)
  Contract liabilities     3,153      (17,090)
  Income taxes     (2)     (5,521)
  Other long-term liabilities     906      (4,521)
  Net cash used in operating activities     (11,787)     (63,420)
Cash flows from investing activities:            
  Capital expenditures     (13,473)     (9,436)
  Proceeds from sale of property and equipment     -      2 
  Payments for acquisitions, net of cash acquired     (31,612)     - 
  Investments in unconsolidated joint ventures     (16,585)     (36,076)
  Net cash used in investing activities     (61,670)     (45,510)
Cash flows from financing activities:            
  Proceeds from borrowings under credit agreement     145,900      153,200 
  Repayments of borrowings under credit agreement     (145,900)     (153,200)
  Proceeds from issuance of convertible notes due 2029     -      800,000 
  Repurchases of convertible notes due 2025     (28,480)     (495,575)
  Payments for debt issuance costs     -      (18,941)
  Contributions by noncontrolling interests     260      - 
  Distributions to noncontrolling interests     (42,009)     (11,258)
  Repurchases of common stock     (24,995)     - 
  Taxes paid on vested stock     (15,640)     (16,914)
  Capped call transactions     -      (88,400)
  Bond hedge termination     -      195,549 
  Redemption of warrants     -      (104,952)
  Net cash (used in) provided by financing activities     (110,864)     259,509 
  Effect of exchange rate changes     518      (402)
  Net increase (decrease) in cash, cash equivalents, and restricted cash     (183,803)     150,177 
  Cash, cash equivalents and restricted cash:            
  Beginning of year     453,548      272,943 
  End of period     269,745    $ 423,120 

 
The accompanying notes are an integral part of these consolidated financial statements.
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PARSONS CORPORATION AND SUBSIDIARIES
Consolidated Statements of Shareholders’ Equity

For the Three Months Ended March 31, 2025 and March 31, 2024
(In thousands)

(Unaudited)

   
Common

Stock    
Treasury

Stock    

Additional
Paid-in
Capital    

Retained
Earnings    

Accumulated
Other

Comprehensive
Income (Loss)    

Total
Parsons
Equity    

Noncontrolling
Interests     Total  

Balance at December 31, 2024   $ 146,655    $ (815,282)   $ 2,684,829    $ 426,781    $ (26,594)   $ 2,416,389    $ 118,100    $ 2,534,489 
Net income     -      -       -       66,203      -      66,203      15,584      81,787 
Foreign currency translation
  gain, net     -      -       -       -       847      847      3      850 
Pension adjustments,
  net     -      -       -       -       7      7      -       7 
Contributions     -      -       -       -       -       -       260      260 
Distributions     -      -       -       -       -       -       (42,009)     (42,009)
Issuance of equity securities,
  net of retirement     473      -      (10,750)     (5,359)     -      (15,636)     -      (15,636)
Repurchases of common stock     (424)     -      (24,571)     -      -       (24,995)     -      (24,995)
Stock based compensation     -      -       10,979      -      -       10,979      -      10,979 
Balance at March 31, 2025   $ 146,704    $ (815,282)   $ 2,660,487    $ 487,625    $ (25,740)   $ 2,453,794    $ 91,938    $ 2,545,732 
                                                 
                                                 
Balance at December 31, 2023   $ 146,341    $ (827,311)   $ 2,779,365    $ 203,724    $ (14,908)   $ 2,287,211    $ 89,504    $ 2,376,715 
Net income     -      -       -       39,750      -      39,750      15,243      54,993 
Foreign currency translation
  loss, net     -      -       -       -       (1,927)     (1,927)           (1,927)
Pension adjustments,
  net     -      -       -       -       (31)     (31)           (31)
Distributions     -      -       -       -       -       -       (11,258)     (11,258)
Capped call transactions     -      -       (66,121)     -      -       (66,121)     -      (66,121)
Repurchase of warrants     -      -       (104,952)     -      -       (104,952)     -      (104,952)
Bond hedge termination     -      -       149,308      -      -       149,308      -      149,308 
Convertible debt inducement     -      -       (147,105)     -      -       (147,105)           (147,105)
Issuance of equity securities,
  net of retirements     376      -      (8,256)     (9,108)     -      (16,988)           (16,988)
Stock based compensation     -      -       10,523      -      -       10,523      -      10,523 
Balance at March 31, 2024   $ 146,717    $ (827,311)   $ 2,612,762    $ 234,366    $ (16,866)   $ 2,149,668    $ 93,489    $ 2,243,157 

 
The accompanying notes are an integral part of these consolidated financial statements.
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Parsons Corporation and Subsidiaries
Notes to Consolidated Financial Statements (unaudited)

 

1. Description of Operations

Organization

Parsons Corporation, a Delaware corporation, and its subsidiaries (collectively, the “Company”) provide sophisticated design, 
engineering and technical services, and smart and agile software to the United States federal government and Critical Infrastructure 
customers worldwide. The Company performs work in various foreign countries through local subsidiaries, joint ventures and foreign offices 
maintained to carry out specific projects.  

2. Basis of Presentation and Principles of Consolidation

The accompanying unaudited consolidated financial statements and related notes of the Company have been prepared in 
accordance with generally accepted accounting principles in the United States of America ("GAAP") and pursuant to the interim period 
reporting requirements of Form 10-Q. They do not include all of the information and footnotes required by GAAP for complete financial 
statements and, therefore, should be read in conjunction with our consolidated financial statements and the notes thereto included in the 
Company’s Annual Report on Form 10-K for the year ended December 31, 2024. 

In the opinion of management, the consolidated financial statements reflect all normal recurring adjustments necessary for a fair 
statement of the financial position, results of operations and cash flows for the interim periods presented. The results of operations and cash 
flows for any interim period are not necessarily indicative of results for the full year or for future years. 

This Quarterly Report on Form 10-Q includes the accounts of Parsons Corporation and its subsidiaries and affiliates which it controls. 
Interests in joint ventures that are controlled by the Company, or for which the Company is otherwise deemed to be the primary beneficiary, 
are consolidated. For joint ventures in which the Company does not have a controlling interest, but exerts a significant influence, the 
Company applies the equity method of accounting (see “Note 14 – Investments in and Advances to Joint Ventures" for further discussion). 
Intercompany accounts and transactions are eliminated in consolidation. Certain amounts may not foot due to rounding.

Adoption of Accounting Standards Update 2024-04

As discussed in the Company's Form 10-K for the year ended December 31, 2024, in the fourth quarter of fiscal 2024, the Company 
adopted Accounting Standards Update (“ASU”) 2024-04, "Debt—Debt with Conversion and Other Options (Subtopic 470-20)" ("ASU 2024-
04"). The Company elected to early adopt ASU 2024-04 as of January 1, 2024 on a prospective basis.

In the first quarter of 2024, the Company took an extinguishment charge related to the partial repurchase of Convertible Senior Notes 
due 2025. This repurchase was recorded in the Company's financial statements as a loss on debt extinguishment according to the applicable 
guidance prior to ASU 2024-04. With the early adoption of ASU 2024-04, the Company reassessed the accounting conclusion of the first 
quarter 2024 partial repurchase of Convertible Senior Notes due 2025 and concluded the partial repurchase is subject to inducement 
accounting under ASU 2024-04.

Under inducement accounting, the difference in the fair value of the securities issuable pursuant to conversion privileges compared 
to the fair value of the consideration paid on the date of the acceptance of the inducement offer is recorded to inducement expense. The 
difference in the consideration paid to note holders, less inducement expenses, less the fair value of the notes repurchased is charged to 
equity.

For the three months ended March 31, 2024, the Company reversed the loss on extinguishment of debt for the partial repurchase of 
the Convertible Senior Notes due 2025 and recorded the repurchase transaction as an induced conversion. This change from extinguishment 
to inducement accounting resulted in the Company (i.) reversing the $211.0 million loss and the related $49.9 million tax benefit on 
extinguishment of debt, recorded in Q1 2024, (ii.) recording a $18.4 million convertible debt repurchase loss, (iii.) the difference between the 
extinguishment loss and inducement expense of $192.6 million recorded to equity, and (iv.) the related tax benefit of $45.6 million recorded 
to equity. See "Note 10— Debt and Credit Facilities" for a further discussion of the first quarter 2024 extinguishment accounting and 
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subsequent change to inducement accounting. Also see "Note 20—Quarterly Information" for the quarterly financial statement impacts 
related to this accounting change.

Use of Estimates
The preparation of the consolidated financial statements in accordance with GAAP requires management to make estimates and 

assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual amounts could differ from those estimates. The Company’s most significant 
estimates and judgments involve revenue recognition with respect to the determination of the costs to complete contracts and transaction 
price; determination of self-insurance reserves; useful lives of property and equipment and intangible assets; valuation of deferred income tax 
assets and uncertain tax positions, among others. See “Management’s Discussion and Analysis of Financial Condition and Results of 
Operations—Critical Accounting Policies and Estimates” and “Note 2—Summary of Significant Accounting Policies” in the notes to our 
consolidated financial statements included in the Company’s Form 10-K for the year ended December 31, 2024, for a discussion of the 
significant estimates and assumptions affecting our consolidated financial statements. Estimates of costs to complete contracts are 
continually evaluated as work progresses and are revised when necessary. When a change in estimate is determined to have an impact on 
contract profit, the Company records a positive or negative adjustment to the consolidated statement of income. 

3. New Accounting Pronouncements

In the fourth quarter of 2024, The Financial Accounting Standards Board ("FASB") Issued Accounting Standards Update (“ASU”) 
2024-04, "Debt—Debt with Conversion and Other Options (Subtopic 470-20)" ("ASU 2024-04"). ASU 2024-04 improves the relevance and 
consistency in application of the induced conversion guidance in Subtopic 470-20, Debt–Debt with Conversion and Other Options. The 
amendments in ASU 2024-04 clarify the requirements for determining whether certain settlements of convertible debt instruments should be 
accounted for as an induced conversion. Under the amendments, to account for a settlement of a convertible debt instrument as an induced 
conversion, an inducement offer is required to provide the debt holder with, at a minimum, the consideration (in form and amount) issuable 
under the conversion privileges provided in the terms of the instrument. The amendments in this Update are effective for all entities for 
annual reporting periods beginning after December 15, 2025, and interim reporting periods within those annual reporting periods. Early 
adoption is permitted for all entities that have adopted the amendments in ASU 2020-06. The Company adopted ASU 2020-06 in the first 
quarter of 2021. The Company early adopted ASU 2024-04 as of January 1, 2024 on a prospective basis. The adoption of this ASU had a 
material impact on the Company's consolidated financial statements. See the Company's Form 10-K for the year ended December 31, 2024 
for further details regarding the adoption of ASU 2024-04.

In the fourth quarter of 2024, The FASB Issued ASU 2024-03 "Income Statement—Reporting Comprehensive Income—Expense 
Disaggregation Disclosures (Subtopic 220-40)" (ASU 2024-03"). ASU 2024-03 requires disclosure, in the notes to financial statements, of 
specified information about certain costs and expenses. ASU 2024-03 is effective for annual reporting periods beginning after December 15, 
2026, and interim reporting periods beginning after December 15, 2027. Early adoption is permitted. The adoption of this ASU will not have a 
material impact on the Company's consolidated financial statements.

In December 2023, the FASB issued ASU No. 2023-09, Income Taxes (Topic 740): Improvements to Income Tax Disclosures (“ASU 
2023-09”), to improve the transparency of income tax disclosures. ASU 2023-09 requires a public business entity (“PBE”) to disclose, on an 
annual basis, specific categories in its income tax rate reconciliation and provide additional information for reconciling items that meet a 
quantitative threshold. ASU 2023-09 also requires all entities to disclose its income taxes paid, net of refunds received, disaggregated by 
federal, state and foreign taxes, with further disaggregation required for significant individual jurisdictions. For public business entities, the 
new standard is effective for annual periods beginning after December 15, 2024. The Company will adopt ASU 2023-09 in its fourth quarter 
of 2025 for the period ending December 31, 2025, and the adoption will impact only our disclosures with no material impact on the 
Company’s consolidated financial statements.
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4. Acquisitions  

TRS Group, Inc.

On January 31, 2025, the Company acquired a 100% ownership interest in TRS Group, Inc. ("TRS") a privately owned company, for 
$36.6 million from cash on hand (of which $3.8 million will be paid in July 2026). TRS is an environmental solutions firm that specializes in 
remediation technology.

The following table summarizes the acquisition date fair value of the purchase consideration transferred (in thousands):

 
    Amount  

Cash and cash equivalents   $ 2,054 
Accounts receivable     3,390 
Contract assets     2,277 
Income taxes receivable     354 
Prepaid expenses and other current assets     2,414 
Property and Equipment     5,832 
Goodwill     22,972 
Intangible assets     6,100 
Accounts payable     (1,095)
Accrued expenses and other current liabilities     (3,270)
Contract liabilities     (4,222)
Short-term lease liabilities, operating leases     (116)
Long-term lease liabilities, operating leases     (124)

Net assets acquired   $ 36,566 

Of the total purchase price, the following values were preliminarily assigned to intangible assets (in thousands, except for years):

 

   

Gross
Carrying
Amount    

Amortization
Period

         (in years)
Backlog     1,900    3
Developed technologies     3,900    15
Trade name     300    1

Amortization expense of $0.2 million related to these intangible assets was recorded for the three months ended March 31, 2025. The 
entire value of goodwill was assigned to the Critical Infrastructure reporting unit and represents synergies expected to be realized from this 
business combination. The entire value of goodwill is deductible for tax purposes.
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The amount of revenue generated by TRS and included within consolidated revenue is $4.1 million for the three months ended March 
31, 2025. The Company has determined that the presentation of net income from the date of acquisition is impracticable due to the 
integration of general corporate functions upon acquisition. 

The Company is still in the process of finalizing its valuation of the assets and liabilities acquired.

Supplemental Pro Forma Information (Unaudited)

Supplemental information of unaudited pro forma operating results assuming the TRS acquisition had been consummated as of the 
beginning of fiscal year 2024 (in thousands) is as follows:

 
    Three Months Ended  
    March 31, 2025     March 31, 2024  

Pro forma Revenue   $ 1,556,383    $ 1,542,514 
Pro forma Net Income including noncontrolling interests     82,047      54,610 

The unaudited pro forma supplemental information is based on estimates and assumptions which the Company believes are 
reasonable and reflects the pro forma impact of additional amortization related to the fair value of acquired intangible assets, and the pro 
forma impact of reflecting acquisition costs, which consisted of legal, advisory and due diligence fees and expenses. This supplemental pro 
forma information has been prepared for comparative purposes and does not purport to be indicative of what would have occurred had the 
acquisition been consummated during the periods for which pro forma information is presented.

BCC Engineering, LLC

On November 1, 2024, the Company acquired a 100% ownership interest in BCC Engineering, LLC ("BCC") a privately owned 
company, for $233.5 million from cash on hand. BCC is a full-service engineering firm that provides planning, design, and management 
services for transportation, civil and structural engineering projects in Florida, Georgia, Texas, South Carolina, and Puerto Rico. This 
acquisition strengthens Parsons’ position as an infrastructure leader while expanding the company’s reach in the southeastern United States. 
In connection with this acquisition, the Company recognized $4.2 million of acquisition-related expenses in “Selling, general and 
administrative expense” in the consolidated statements of income for the year ended December 31, 2024, including legal fees, consulting 
fees, and other miscellaneous direct expenses associated with the acquisition.

The following table summarizes the acquisition date fair value of the purchase consideration transferred (in thousands):

 
    Amount  

Cash and cash equivalents   $ 2,839 
Accounts receivable     24,142 
Contract assets     16,649 
Prepaid expenses and other current assets     2,483 
Right of use assets, operating leases     9,438 
Property and Equipment     1,586 
Other noncurrent assets     1,744 
Goodwill     175,680 
Intangible assets     32,400 
Accounts payable     (8,668)
Accrued expenses and other current liabilities     (7,296)
Contract liabilities     (4,446)
Short-term lease liabilities, operating leases     (2,090)
Deferred income taxes     (2,299)
Long-term lease liabilities, operating leases     (7,462)
Other long-term liabilities     (1,183)

Net assets acquired   $ 233,517 
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Of the total purchase price, the following values were assigned to intangible assets (in thousands, except for years):

 

   

Gross
Carrying
Amount    

Amortization
Period

         (in years)
Customer relationships   $ 6,500    4
Backlog     23,400    4
Non-compete agreements     1,700    3
Other   $ 800    1

Amortization expense of $2.2 million related to these intangible assets was recorded for the three months ended March 31, 2025. The 
entire value of goodwill was assigned to the Critical Infrastructure reporting unit and represents synergies expected to be realized from this 
business combination. $45.8 million of goodwill is deductible for tax purposes.

The amount of revenue generated by BCC and included within consolidated revenue is $27.6 million for the three months ended 
March 31, 2025. The Company has determined that the presentation of net income from the date of acquisition is impracticable due to the 
integration of general corporate functions upon acquisition. 

Supplemental Pro Forma Information (Unaudited)

Supplemental information of unaudited pro forma operating results assuming the BCC acquisition had been consummated as of the 
beginning of fiscal year 2023 (in thousands) is as follows:

 
    Three Months Ended  
    March 31, 2025     March 31, 2024  

Pro forma Revenue   $ 1,554,360    $ 1,559,327 
Pro forma Net Income including noncontrolling interests     82,768      51,378 

The unaudited pro forma supplemental information is based on estimates and assumptions which the Company believes are 
reasonable and reflects the pro forma impact of additional amortization related to the fair value of acquired intangible assets, and the pro 
forma impact of reflecting acquisition costs, which consisted of legal, advisory and due diligence fees and expenses. This supplemental pro 
forma information has been prepared for comparative purposes and does not purport to be indicative of what would have occurred had the 
acquisition been consummated during the periods for which pro forma information is presented.

BlackSignal Technologies, LLC.

On August 16, 2024, the Company acquired a 100% ownership interest in BlackSignal Technologies, LLC, ("BlackSignal") a privately-
owned company, for $203.7 million from cash on hand. Headquartered in Chantilly, Virginia, BlackSignal is a next-generation digital signal 
processing, electronic warfare, and cyber security provider built to counter near peer threats. Parsons believes that the acquisition will 
expand Parsons' customer base across the Department of Defense and Intelligence Community and significantly strengthen Parsons' 
positioning within cyber warfare, while adding new capabilities in the counterspace radio frequency domain. In connection with this 
acquisition, the Company recognized $2.5 million of acquisition-related expenses in “Selling, general and administrative expense” in the 
consolidated 
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statements of income for the year ended December 31, 2024, including legal fees, consulting fees, and other miscellaneous direct expenses 
associated with the acquisition.

The following table summarizes the acquisition date fair value of the purchase consideration transferred (in thousands):

 
    Amount  

Cash and cash equivalents   $ 4,917 
Accounts receivable     5,171 
Contract assets     3,209 
Prepaid expenses and other current assets     447 
Right of use assets, operating leases     5,370 
Property and Equipment     997 
Goodwill     119,663 
Intangible assets     97,600 
Other assets     145 
Accounts payable     (951)
Accrued expenses and other current liabilities     (4,999)
Short-term lease liabilities, operating leases     (800)
Deferred income taxes     (22,461)
Long-term lease liabilities, operating leases     (4,570)

Net assets acquired   $ 203,738 

Of the total purchase price, the following values were assigned to intangible assets (in thousands, except for years):

 

   

Gross
Carrying
Amount    

Amortization
Period

         (in years)
Customer relationships   $ 73,900    14
Backlog     11,700    3
Developed technologies     5,200    5
Non-compete agreements     6,100    3
Other   $ 700    1

Amortization expense of $3.2 million related to these intangible assets was recorded for the three months ended March 31, 2025. The 
entire value of goodwill was assigned to the Federal Solutions reporting unit and represents synergies expected to be realized from this 
business combination. $15.7 million of goodwill is deductible for tax purposes. 

The amount of revenue generated by BlackSignal and included within consolidated revenue is $13.1 million for the three months 
March 31, 2025. The Company has determined that the presentation of net income from the date of acquisition is impracticable due to the 
integration of general corporate functions upon acquisition.

Supplemental Pro Forma Information (Unaudited) 

Supplemental information of unaudited pro forma operating results assuming the BlackSignal acquisition had been consummated as of 
the beginning of fiscal year 2023 (in thousands) is as follows:

 
    Three Months Ended  
    March 31, 2025     March 31, 2024  

Pro forma Revenue   $ 1,554,360    $ 1,547,742 
Pro forma Net Income including noncontrolling interests     82,742      51,382 

The unaudited pro forma supplemental information is based on estimates and assumptions which the Company believes are 
reasonable and reflects the pro forma impact of additional amortization related to the fair value of acquired 
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intangible assets, and the pro forma impact of reflecting acquisition costs, which consisted of legal, advisory and due diligence fees and 
expenses. This supplemental pro forma information has been prepared for comparative purposes and does not purport to be indicative of 
what would have occurred had the acquisition been consummated during the periods for which pro forma information is presented.

 

5. Contracts with Customers 
Disaggregation of Revenue 

The Company’s contracts contain both fixed-price and cost reimbursable components. Contract types are based on the component 
that represents the majority of the contract. The following table presents revenue disaggregated by contract type (in thousands): 

 
    Three Months Ended  

    March 31, 2025     March 31, 2024  
Fixed-Price   $ 574,573    $ 631,219 
Time-and-Materials     347,090      350,651 
Cost-Plus     632,697      553,806 

Total   $ 1,554,360    $ 1,535,676 
 
See “Note 18 – Segments Information” for the Company’s revenues by business lines. 

Contract Assets and Contract Liabilities 

Contract assets and contract liabilities balances at March 31, 2025 and December 31, 2024 were as follows (in thousands): 
 

    March 31, 2025     December 31, 2024  
Contract assets   $ 822,781    $ 741,504 
Contract liabilities     297,511      289,799 
Net contract assets (liabilities) (1)   $ 525,270    $ 451,705 
 
(1) Total contract retentions included in net contract assets (liabilities) were $95.3 million as of March 31, 2025, of which $40.0 million 

are not expected to be paid in the next 12 months. Total contract retentions included in net contract assets (liabilities) were $89.8 
million as of December 31, 2024. Contract assets at March 31, 2025 and December 31, 2024 include $70.0 million and $70.7 million, 
respectively, related to net claim recoveries. For the three months ended March 31, 2025 and March 31, 2024, there were no 
material losses recognized related to the collectability of claims, unapproved change orders, and requests for equitable adjustment. 

During the three months ended March 31, 2025 and March 31, 2024, the Company recognized revenue of $117.3 million and $138.3 
million, respectively, that was included in the corresponding contract liability balances at December 31, 2024 and December 31, 2023, 
respectively. 
 

 There was no significant impairment of contract assets recognized during the three months ended March 31, 2025 and March 31, 
2024. 

There have been no revisions in estimates, such as changes in estimated claims or incentives, related to performance obligations 
partially satisfied in previous periods that individually had an impact of $5 million or more on revenue during the three months ended March 
31, 2025 and March 31, 2024.
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Accounts Receivable, net

Accounts receivable, net consisted of the following as of March 31, 2025 and December 31, 2024 (in thousands):

 
    2025     2024  

Billed   $ 714,688    $ 712,046 
Unbilled     414,149      392,236 
   Total accounts receivable, gross     1,128,837      1,104,282 
Allowance for doubtful accounts     (3,886)     (3,886)
   Total accounts receivable, net   $ 1,124,951    $ 1,100,396 

 
Billed accounts receivable represents amounts billed to clients that have not been collected. Unbilled accounts receivable represents 

amounts where the Company has a present contractual right to bill but an invoice has not been issued to the customer at the period-end 
date. Receivables from contracts with the U.S. federal government and its agencies were 14% and 23% as of March 31, 2025 and December 
31, 2024, respectively.

The allowance for doubtful accounts was determined based on consideration of trends in actual and forecasted credit quality of 
clients, including delinquency and payment history, type of client, such as a government agency or commercial sector client, and general 
economic conditions and particular industry conditions that may affect a client’s ability to pay. 

Transaction Price Allocated to the Remaining Unsatisfied Performance Obligations 

The Company’s remaining unsatisfied performance obligations (“RUPO”) as of March 31, 2025 represent a measure of the total 
dollar value of work to be performed on contracts awarded and in-progress. The Company had $6.8 billion in RUPO as of March 31, 2025. 

RUPO will increase with awards of new contracts and decrease as the Company performs work and recognizes revenue on existing 
contracts. Projects are included within RUPO at such time the project is awarded and agreement on contract terms has been reached. The 
difference between RUPO and backlog relates to unexercised option years that are included within backlog and the value of Indefinite 
Delivery/Indefinite Quantity (“IDIQ”) contracts included in backlog for which delivery orders have not been issued. 

RUPO is comprised of: (a) original transaction price, (b) change orders for which written confirmations from our customers have been 
received, (c) pending change orders for which the Company expects to receive confirmations in the ordinary course of business, and (d) 
claim amounts that the Company has made against customers for which it has determined that it has a legal basis under existing contractual 
arrangements and a significant reversal of revenue is not probable, less revenue recognized to-date. 

The Company expects to satisfy its RUPO as of March 31, 2025 over the following periods (in thousands): 
 

 Period RUPO Will Be Satisfied   Within One Year    
Within One to

Two Years     Thereafter  
 Federal Solutions   $ 1,842,826    $ 284,453    $ 45,480 
 Critical Infrastructure     2,491,757      1,214,470      932,299 
    Total   $ 4,334,583    $ 1,498,923    $ 977,779 
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6. Leases

 The Company has operating and finance leases for corporate and project office spaces, vehicles, heavy machinery and office 
equipment. Our leases have remaining lease terms of one year to eight years, some of which may include options to extend the leases for up 
to five years, and some of which may include options to terminate the leases after the third year.

The components of lease costs for the three months ended March 31, 2025 and March 31, 2024 are as follows (in thousands):
 

    Three Months Ended  
    March 31, 2025     March 31, 2024  

Operating lease cost   $ 16,555    $ 16,677 
Short-term lease cost     3,378      3,652 
Amortization of right-of-use assets     1,108      777 
Interest on lease liabilities     128      94 
Sublease income     (924)     (1,119)

Total lease cost   $ 20,245    $ 20,081 
 

Supplemental cash flow information related to leases for the three months ended March 31, 2025 and March 31, 2024 is as follows 
(in thousands): 

 
    Three Months Ended  
    March 31, 2025     March 31, 2024  

Operating cash flows for operating leases   $ 17,088    $ 17,525 
Operating cash flows for finance leases     128      94 
Financing cash flows from finance leases     1,073      740 
Right-of-use assets obtained in exchange for new operating lease liabilities     4,694      1,994 
Right-of-use assets obtained in exchange for new finance lease liabilities   $ 548    $ 1,380 

 
Supplemental balance sheet and other information related to leases as of March 31, 2025 and December 31, 2024 are as follows (in 

thousands):
 

    March 31, 2025     December 31, 2024  
Operating Leases:           
Right-of-use assets   $ 148,715    $ 153,048 
Lease liabilities:           

Current     53,137      52,725 
Long-term     108,336      114,386 

Total operating lease liabilities   $ 161,473    $ 167,111 
Finance Leases:           
Other noncurrent assets   $ 10,157    $ 9,864 
Accrued expenses and other current liabilities   $ 3,967    $ 3,645 
Other long-term liabilities   $ 6,475    $ 6,441 
            
Weighted Average Remaining Lease Term:           
Operating leases   3.8 Years    3.9 Years  
Finance leases   2.8 Years    2.8 Years  
Weighted Average Discount Rate:           
Operating leases     4.5%    4.5%
Finance leases     5.0%    5.0%

 
As of March 31, 2025, the Company has no operating leases that have not yet commenced. 
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A maturity analysis of the future undiscounted cash flows associated with the Company’s operating and finance lease liabilities as of 
March 31, 2025 is as follows (in thousands):

 
    Operating Leases     Finance Leases  
2025 (remaining)   $ 46,423    $ 3,349 
2026     44,723      3,838 
2027     31,584      2,581 
2028     26,182      1,237 
2029     19,348      117 
Thereafter     8,058      - 
Total lease payments     176,318      11,122 
Less: imputed interest     (14,845)     (680)
Total present value of lease liabilities   $ 161,473    $ 10,442 
 

7. Goodwill
The following table summarizes the changes in the carrying value of goodwill by reporting segment from December 31, 2024 to 

March 31, 2025 (in thousands):
 

    December 31, 2024     Acquisitions    
Foreign 

Exchange     March 31, 2025  
Federal Solutions   $ 1,806,564    $ -    $ -    $ 1,806,564 
Critical Infrastructure     276,116      24,118      274      300,508 
Total   $ 2,082,680    $ 24,118    $ 274    $ 2,107,072 
 

The Company performed a qualitative triggering analysis and determined there was no triggering event indicating a potential 
impairment to the carrying value of its goodwill at March 31, 2025 and concluded there has not been an impairment.

8. Intangible Assets
The gross amount and accumulated amortization of intangible assets with finite useful lives included in “Intangible assets, net” on the 

consolidated balance sheets are as follows (in thousands except for years): 
 

    March 31, 2025     December 31, 2024    
Weighted
Average  

   

Gross
Carrying
Amount    

Accumulated
Amortization    

Net
Carrying
Amount    

Gross
Carrying
Amount    

Accumulated
Amortization    

Net
Carrying
Amount    

Amortization
Period

(in years)  
Backlog     144,000      (58,890)     85,110      142,100      (51,322)     90,778      4.4 
Customer relationships     372,930      (146,063)     226,867      372,930      (139,568)     233,362      11.6 
Developed technology     27,100      (8,710)     18,390      23,200      (7,458)     15,742      5.1 
Trade name     1,800      (742)     1,058      1,500      (367)     1,133      1.0 
Non-compete agreements     8,300      (1,895)     6,405      8,300      (1,203)     7,097      3.0 
In process research and development     1,800      -      1,800      1,800      -      1,800    n/a  
Other intangibles     25      -      25      25      -      25    n/a  
Total intangible assets   $ 555,955    $ (216,300)   $ 339,655    $ 549,855    $ (199,918)   $ 349,937       

  
The aggregate amortization expense of intangible assets for the three months ended March 31, 2025 and March 31, 2024 was $16.4 

million and $13.7 million, respectively. 
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Estimated amortization expense for the remainder of the current fiscal year and in each of the next four years and beyond is as 
follows (in thousands): 
 

    March 31, 2025  
2025   $ 49,582 
2026     58,231 
2027     51,652 
2028     37,184 
2029     22,918 
Thereafter     118,288 
Total   $ 337,855 

 
9. Property and Equipment, Net

Property and equipment consisted of the following at March 31, 2025 and December 31, 2024 (in thousands): 
 

    March 31, 2025     December 31, 2024    
Useful life

(years)
Buildings and leasehold improvements   $ 108,460    $ 103,945    1-15
Furniture and equipment     86,722      84,720    3-10
Computer systems and equipment     175,743      172,437    3-10
Construction equipment     12,093      6,463    5-7
Construction in progress     32,208      30,342     
      415,226      397,907     
Accumulated depreciation     (293,473)     (286,332)    

Property and equipment, net   $ 121,753    $ 111,575     
 

Depreciation expense for the three months ended March 31, 2025 and March 31, 2024 was $9.1 million and $9.4 million, 
respectively.

10. Debt and Credit Facilities 
Debt consisted of the following (in thousands): 

 
    March 31, 2025     December 31, 2024  
Short-Term Debt:            
Delayed draw term loan   $ 350,000    $ 350,000 
Convertible senior notes due 2025     84,925      113,405 

Total Short-Term Debt     434,925      463,405 
Long-Term Debt:            
Convertible senior notes due 2029     800,000      800,000 
Revolving credit facility     -      - 
Debt issuance costs     (14,802)     (15,904)

Total Long-Term Debt     785,198      784,096 
Total Debt   $ 1,220,123    $ 1,247,501 

Delayed Draw Term Loan

In September 2022, the Company entered into a $350 million unsecured Delayed Draw Term Loan with an increase option of up to 
$150 million (the “2022 Delayed Draw Term Loan”). Proceeds of the 2022 Delayed Draw Term Loan Agreement may be used (a) to pay off in 
full, or partially payoff, the Company’s existing Senior Notes, (b) to prepay revolving loans outstanding under the Revolving Credit Agreement 
(as defined below), or (c) for working capital, capital expenditures and other lawful corporate purposes. The Company incurred $0.9 million of 
debt issuance costs in connection with the delayed draw term loan. These costs are presented as a direct deduction from long-term debt on 
the face of the balance sheet. Interest expense related to the Delayed Draw Term Loan for the three months ended March 31, 2025 and 
March 31, 2024 were $4.9 million and $6.0 million, respectively. The amortization of debt issuance costs and interest expense is recorded in 
“Interest expense” on the consolidated statements of income. As of March 31, 2025 and December 31, 2024, there was $350.0 million 
outstanding under the Delayed Draw Term Loan. 



 

17

The 2022 Delayed Draw Term Loan has a three-year maturity and permits the Company to borrow in U.S. dollars. The 2022 Delayed 
Draw Term Loan does not require any amortization payments by the Company. Depending on the Company’s consolidated leverage ratio (or 
debt rating after such time as the Company has such rating), borrowings under the 2022 Delayed Draw Term Loan Agreement will bear 
interest at either an adjusted Term SOFR benchmark rate plus a margin between 0.875% and 1.500% or a base rate plus a margin of 
between 0% and 0.500% and will initially bear interest at the middle of this range. The Company will pay a ticking fee on unused term loan 
commitments at a rate of 0.175% commencing with the date that is ninety (90) days after the Closing Date. Amounts outstanding under the 
2022 Delayed Draw Term Loan Agreement may be prepaid at the option of the Company without premium or penalty, subject to customary 
breakage fees in connection with the prepayment of benchmark rate loans. The interest rates on March 31, 2025 and December 31, 2024 
were 5.5% and 5.6%, respectively.

Convertible Senior Notes due 2025

In August 2020, the Company issued an aggregate $400.0 million of 0.25% Convertible Senior Notes due 2025, including the 
exercise of a $50.0 million initial purchasers’ option. The Company received proceeds from the issuance and sale of the Convertible Senior 
Notes of $389.7 million, net of $10.3 million of transaction fees and other third-party offering expenses. The Convertible Senior Notes accrue 
interest at a rate of 0.25% per annum, payable semi-annually on February 15 and August 15 of each year beginning on February 15, 2021, 
and will mature on August 15, 2025, unless earlier repurchased, redeemed or converted.

The Convertible Senior Notes are the Company’s senior unsecured obligations and will rank senior in right of payment to any of the 
Company’s indebtedness that is expressly subordinated in right of payment to the Notes; equal in right of payment to any of the Company’s 
unsecured indebtedness that is not so subordinated; effectively junior in right of payment to any of the Company’s secured indebtedness, to 
the extent of the value of the assets securing such indebtedness; and structurally junior to all indebtedness and other liabilities (including 
trade payables) of the Company’s subsidiaries

Each $1,000 of principal of the Notes will initially be convertible into 22.2913 shares of our common stock, which is equivalent to an 
initial conversion price of $44.86 per share, subject to adjustment upon the occurrence of specified events. On or after March 15, 2025 until 
the close of business on the second scheduled trading day immediately preceding the maturity date of the Convertible Senior Notes, holders 
may convert all or a portion of their Convertible Senior Notes, regardless of the conditions below. 

Prior to the close of business on the business day immediately preceding March 15, 2025, the Notes will be convertible at the option 
of the holders thereof only under the following circumstances:

• during any calendar quarter commencing after the calendar quarter ending on December 31, 2021, if the last reported sale 
price of the Company’s common stock for at least 20 trading days, whether or not consecutive, during a period of 30 
consecutive trading days ending on, and including the last trading day of the immediately preceding calendar quarter, is 
greater than or equal to 130% of the conversion price on each applicable trading day;

• during the five business day period after any five consecutive trading day period in which, for each trading day of that 
period, the trading price per $1,000 principal amount of Convertible Senior Notes for such trading day was less than 98% of 
the product of the last reported sale price of the Company’s common stock and the conversion rate on each such trading 
day;

• if the Company calls such Convertible Senior Notes for redemption; or

• upon the occurrence of specified corporate events described in the Indenture. 



 

18

The Company may redeem all or any portion of the Convertible Senior Notes for cash, at its option, on or after August 21, 2023 and 
before the 51st scheduled trading day immediately before the maturity date at a redemption price equal to 100% of the principal amount of 
the Notes to be redeemed, plus accrued and unpaid interest, but only if the last reported sale price per share of the Company’s common 
stock exceeds 130% of the conversion price for a specified period of time. In addition, calling any Convertible Senior Note for redemption will 
constitute a Make-Whole Fundamental Change with respect to that Convertible Senior Note, in which case the conversion rate applicable to 
the conversion of that Convertible Senior Note will be increased in certain circumstances if it is converted after it is called for redemption.

Upon the occurrence of a fundamental change prior to the maturity date of the Convertible Senior Notes, holders of the Convertible 
Senior Notes may require the Company to repurchase all or a portion of the Convertible Senior Notes for cash at a price equal to 100% of the 
principal amount of the Convertible Senior Notes to be repurchased, plus any accrued and unpaid interest to, but excluding, the fundamental 
change repurchase date.

Upon conversion, the Company may settle the Convertible Senior Notes for cash, shares of the Company’s common stock, or a 
combination thereof, at the Company’s option. If the Company satisfies its conversion obligation solely in cash or through payment and 
delivery of a combination of cash and shares of the Company’s common stock, the amount of cash and shares of common stock due upon 
conversion will be based on a daily conversion value calculated on a proportionate basis for each trading day in a 50-trading day observation 
period.

The Company recognized interest expense of $0.07 million and $3.7 million for the three months ended March 31, 2025 and March 
31, 2024, respectively. The net, carrying value of the Convertible Senior Notes were $84.9 million and $113.4 million as of March 31, 2025 
and December 31, 2024, respectively.

See the discussion of the partial repurchase of Convertible Senior Notes due 2025 and the unwind of the related note hedge and 
warrants below.

Note Hedge and Warrant - Convertible Senior Notes due 2025

In connection with the sale of the Convertible Senior Notes, the Company purchased a bond hedge designed to mitigate the potential 
dilution from the conversion of the Convertible Senior Notes. Under the five-year term of the bond hedge, upon a conversion of the bonds, 
the Company will receive the number of shares of common stock equal to the remaining common stock deliverable upon conversion of the 
Convertible Senior Notes if the conversion value exceeds the principal amount of the Notes. The aggregate number of shares that the 
Company could be obligated to issue upon conversion of the Convertible Senior Notes is approximately 8.9 million shares. The cost of the 
convertible note hedge transactions was $55.0 million.

The cost of the convertible note hedge was partially offset by the Company’s sale of warrants to acquire approximately 8.9 million 
shares of the Company’s common stock. The warrants were initially exercisable at a price of at least $66.46 per share and are subject to 
customary adjustments upon the occurrence of certain events, such as the payment of dividends. The Company received $13.8 million in 
cash proceeds from the sales of these warrants.

The bond hedge and warrant transactions effectively increased the conversion price associated with the Convertible Senior Notes 
during the term of these transactions from 35%, or $44.86, to 100%, or $66.46, at their issuance, thereby reducing the dilutive economic 
effect to shareholders upon actual conversion. 

The bond hedges and warrants are indexed to, and potentially settled in, shares of the Company’s common stock. The net cost of 
$41.2 million for the purchase of the bond hedges and sale of the warrants was recorded as a reduction to additional paid-in capital in the 
consolidated balance sheets.

At issuance, the Company recorded a deferred tax liability of $16.2 million related to the Convertible Senior Notes debt discount and 
the capitalized debt issuance costs. The Company also recorded a deferred tax asset of $16.5 million related to the convertible note hedge 
transactions and the tax basis of the capitalized debt issuance costs through additional paid-in capital. The deferred tax liability and deferred 
tax asset were included net in “Deferred tax assets” on the consolidated balance sheets. Upon adoption of ASU 2020-06, the Company 
reversed the deferred tax liability of $13.9 million that the Company had recorded at issuance related to the Convertible Senior Note debt 
discount and recorded an additional deferred tax liability of $0.4 million related to the capitalized debt issuance costs. In addition, the 
Company recorded a $0.9 million adjustment to the deferred tax asset through retained earnings related to the tax effect of book accretion 
recorded in 2020 and reversed upon adoption.
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Convertible Senior Notes due 2029

In February 2024, the Company issued an aggregate $800.0 million of 2.625% Convertible Senior Notes due 2029 (the “2029 
Convertible Notes”), including the exercise of a $100.0 million initial purchasers’ option in full. The Company received proceeds from the 
issuance and sale of the 2029 Convertible Notes of $781.1 million, net of $18.9 million of transaction fees and other third-party offering 
expenses. The 2029 Convertible Notes accrue interest at a rate of 2.625% per annum, payable semi-annually on March 1 and September 1 
of each year beginning on September 1, 2024, and will mature on March 1, 2029, unless earlier repurchased, redeemed or converted. 

The 2029 Convertible Notes are the Company’s senior unsecured obligations and will rank senior in right of payment to any of the 
Company’s indebtedness that is expressly subordinated in right of payment to the 2029 Convertible Notes; equal in right of payment to any of 
the Company’s unsecured indebtedness that is not so subordinated; effectively junior in right of payment to any of the Company’s secured 
indebtedness, including borrowings under the Company’s revolving credit facility and delayed draw term loan credit facility, to the extent of 
the value of the assets securing such indebtedness; and structurally junior to all indebtedness and other liabilities (including trade payables) 
of the Company’s subsidiaries.

Each $1,000 of principal of the 2029 Convertible Notes will initially be convertible into 10.6256 shares of our common stock, which is 
equivalent to an initial conversion price of approximately $94.11 per share, subject to adjustment upon the occurrence of specified events. 
On or after October 1, 2028 until the close of business on the second scheduled trading day immediately preceding the maturity date of the 
2029 Convertible Notes, holders may convert all or a portion of their 2029 Convertible Notes, regardless of the conditions below. 

Prior to the close of business on the business day immediately preceding October 1, 2028, the 2029 Convertible Notes will be 
convertible at the option of the holders thereof only under the following circumstances: 

• during any calendar quarter commencing after the calendar quarter ending on June 30, 2024, if the last reported sale price 
of the Company’s common stock for at least 20 trading days, whether or not consecutive, during a period of 30 consecutive 
trading days ending on, and including the last trading day of the immediately preceding calendar quarter, is greater than or 
equal to 130% of the conversion price on each applicable trading day; 

• during the five business day period after any ten consecutive trading day period in which, for each trading day of that 
period, the trading price per $1,000 principal amount of 2029 Convertible Notes for such trading day was less than 98% of 
the product of the last reported sale price of the Company’s common stock and the conversion rate on each such trading 
day; 

• if the Company calls such 2029 Convertible Notes for redemption; or 

• upon the occurrence of specified corporate events described in the Indenture. 

The Company may redeem all or any portion of the 2029 Convertible Notes for cash, at its option, on or after March 8, 2027 and 
before the 51st scheduled trading day immediately before the maturity date at a redemption price equal to 100% of the principal amount of 
the 2029 Convertible Notes to be redeemed, plus accrued and unpaid interest, but only if the last reported sale price per share of the 
Company’s common stock exceeds 130% of the conversion price for a specified period of time. In addition, calling any 2029 Convertible 
Notes for redemption will constitute a Make-Whole Fundamental Change with respect to that 2029 Convertible Note, in which case the 
conversion rate applicable to the conversion of that 2029 Convertible Notes will be increased in certain circumstances if it is converted after it 
is called for redemption.

Upon the occurrence of a fundamental change prior to the maturity date of the 2029 Convertible Notes, holders of the 2029 
Convertible Notes may require the Company to repurchase all or a portion of the 2029 Convertible Notes for cash at a price equal to 100% of 
the principal amount of the 2029 Convertible Notes to be repurchased, plus any accrued and unpaid interest to, but excluding, the 
fundamental change repurchase date.

Upon conversion, the Company will settle the principal amount of the 2029 Convertible Notes converted in cash and will settle the 
remainder of the consideration owed upon conversion in cash, shares of the Company’s common stock, or a combination thereof, at the 
Company’s option, with such amount of cash and, if applicable, shares of common stock 
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due upon conversion based on a daily conversion value calculated on a proportionate basis for each trading day in a 50-trading day 
observation period.

The Company recognized interest expense with respect to the Convertible Senior Notes Due 2029 of $6.3 million and $2.4 million for 
the three months ended March 31, 2025 and March 31, 2024, respectively. As of March 31, 2025 and December 31, 2024, the net, carrying 
value of the Convertible Senior Notes Due 2029 were $785.4 million and $784.3 million, respectively. 

Capped Call Transactions - Convertible Senior Notes due 2029

In February 2024, in connection with the offering of the 2029 Convertible Notes, the Company entered into capped call transactions 
(the “Capped Call Transactions”) with certain financial institutions. The Capped Call Transactions are expected generally to reduce the 
potential dilution to the Company’s common stock upon any conversion of the Convertible Senior Notes due 2029 and/or offset any cash 
payments the Company is required to make in excess of the principal amount of any converted Convertible Senior Notes due 2029, as the 
case may be. If, however, the market price per share of the Company’s common stock, as measured under the terms of the Capped Call 
Transactions, exceeds the cap price of the Capped Call Transactions, there would nevertheless be dilution and/or there would not be an 
offset of such cash payments, in each case, to the extent that such market price exceeds the cap price of the Capped Call Transactions.

The cap price of the Capped Call Transactions is initially $131.7575 per share, which represents a premium of 75% over the last 
reported sale price of the Company’s common stock of $75.29 per share on the New York Stock Exchange on February 21, 2024, and is 
subject to certain adjustments under the terms of the Capped Call Transactions. The cost of $88.4 million for the Capped Call Transactions 
was recorded as a reduction to additional paid-in capital in the consolidated balance sheets.

At issuance, the Company recorded a deferred tax asset of $22.3 million related to the Capped Call Transactions costs through 
additional paid-in capital. The deferred tax asset was included in Deferred tax assets in the consolidated balance sheets. 

Convertible Senior Notes due 2025 Partial Repurchase and Note Hedge and Warrants Partial Unwind

In connection with the issuance of the Convertible Senior Notes due 2029, we used $391.8 million of the net proceeds to purchase 
approximately $228.1 million aggregate principal amount of our Convertible Senior Notes due 2025 concurrently with the offering in separate 
and individually negotiated transactions. In addition, we used $103.8 million to settle the repurchase of approximately $56.5 million aggregate 
principal amount of our Convertible Senior Notes due 2025 in a separately negotiated transaction that settled in March 2024. We also 
received approximately $90.6 million in cash from the note hedge counterparties for the partial termination of the existing bond hedge relating 
to the Convertible Senior Notes due 2025 repurchased, net of our obligations to the counterparties in connection with the partial termination 
of the related warrant transactions. The tax effect of $46.2 million from the partial unwind of the existing bond hedge was recognized as a 
reduction in additional paid-in capital in the consolidated balance sheets. The income tax payable was included in Income taxes payable in 
the consolidated balance sheets.  

The partial repurchase, during the three months ended March 31, 2024, resulted in a $18.4 million repurchase loss1 and a $3.2 
million charge to interest expense for the acceleration of the amortization of debt issuance costs associated with the 0.25% Convertible 
Senior Notes due 2025. The tax effect of the repurchase loss, excluding the interest expense, was recognized as a discrete event during the 
quarter ended March 31, 2024 with a tax benefit of $4.3 million recognized in the income statement. 

1During the first quarter of 2024, prior to the early adoption of ASU 2024-04, the Company recorded a $211.0 million loss on debt extinguishment 
associated with the 0.25% Convertible Senior Notes due 2025. The tax effect of the debt extinguishment, excluding the interest expense, was recognized as 
a discrete event to the quarter giving rise to an increase in the effective tax rate and tax benefit of $49.9 million recognized in the income statement. Please 
see "Note 2—Basis of Presentation and Principles of Consolidation—Adoption of Accounting Standards Update 2024-04" for a discussion of the Company's 
adoption of ASU 2024-04. The extinguishment charge and related income tax impacts were reversed from the Company's consolidated financial statements 
and recorded as a convertible debt repurchase loss as described above.

Revolving Credit Facility
 

In June 2021, the Company entered into a $650 million unsecured revolving credit facility (the “Credit Agreement”). The Company 
incurred $1.9 million of costs in connection with this Credit Agreement. The 2021 Credit Agreement 
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replaced an existing Fifth Amended and Restated Credit Agreement dated as of November 15, 2017. Under the new agreement, the 
Company’s revolving credit facility was increased from $550 million to $650 million. The credit facility has a five-year maturity, which may be 
extended up to two times for periods determined by the Company and the applicable extending lenders, and permits the Company to borrow 
in U.S. dollars, certain specified foreign currencies, and each other currency that may be approved in accordance with the 2021 Facility. The 
borrowings under the Credit Agreement bear interest at either the Term SOFR rate plus a margin between 1.0% and 1.625% or a base rate 
(as defined in the Credit Agreement) plus a margin of between 0% and 0.625%. The rates on March 31, 2025 and December 31, 2024 were 
5.7% and 5.7%, respectively. Borrowings under this Credit Agreement are guaranteed by certain Company operating subsidiaries. Letters of 
credit commitments outstanding under this agreement aggregated to $43.0 million at both March 31, 2025 and December 31, 2024, 
respectively, which reduced borrowing limits available to the Company. Interest expense related to the Credit Agreement was $0.3 million 
and $0.3 million for the three months ended March 31, 2025 and March 31, 2024, respectively. There were no loan amounts outstanding 
under the Credit Agreement at March 31, 2025. 

The Credit Agreement includes various covenants, including restrictions on indebtedness, liens, acquisitions, investments or 
dispositions, payment of dividends and maintenance of certain financial ratios and conditions. The Company was in compliance with these 
covenants at March 31, 2025 and December 31, 2024. 

Letters of Credit
 

The Company also has in place several secondary bank credit lines for issuing letters of credit, principally for foreign contracts, to 
support performance and completion guarantees. Letters of credit commitments outstanding under these bank lines aggregated 
approximately $335.6 million and $328.4 million at March 31, 2025 and December 31, 2024, respectively.

11. Income Taxes

The Company’s effective tax rate was 18.8% and 19.5% for the three months ended March 31, 2025 and March 31, 2024, 
respectively. The decrease in the effective tax rate was due primarily to a change in the jurisdictional mix of earnings and an increase in 
untaxed income attributed to noncontrolling interests, partially offset by decreases in the foreign-derived intangible income (FDII) deduction 
and the equity-based compensation deduction. The difference between the effective tax rate and the statutory U.S. Federal income tax rate 
of 21% for the three months ended March 31, 2025 primarily relates to a discrete windfall tax benefit from equity-based compensation, and 
the tax benefit related to untaxed income attributed to noncontrolling interests, partially offset by state income taxes and foreign withholding 
taxes.

As of March 31, 2025, the Company’s deferred tax assets were subject to a valuation allowance of $45.8 million primarily related to 
foreign net operating loss carryforwards, foreign tax credit carryforwards, and capital losses that the Company has determined are not more-
likely-than-not to be realized. The factors used to assess the likelihood of realization include: the past performance of the entities, forecasts 
of future taxable income, future reversals of existing taxable temporary differences, and available tax planning strategies that could be 
implemented to realize the deferred tax assets. The ability or failure to achieve the forecasted taxable income in these entities could affect 
the ultimate realization of deferred tax assets.

As of March 31, 2025 and December 31, 2024, the liability for income taxes associated with uncertain tax positions was $29.5 million 
and $29.5 million, respectively.

Although the Company believes its reserves for its tax positions are reasonable, the final outcome of tax audits could be materially 
different, both favorably and unfavorably. It is reasonably possible that certain audits may conclude in the next 12 months and that the 
unrecognized tax benefits the Company has recorded in relation to these tax years may change compared to the liabilities recorded for these 
periods.

In 2021 the Organization for Economic Co-operation and Development (OECD) announced an Inclusive Framework on Base Erosion 
and Profit Shifting (BEPS) including Pillar Two Model Rules defining the global minimum tax, also known as Global Anti-Base Erosion 
(GloBE), which aims to ensure that multinational enterprises (MNEs) pay a 15% minimum level of tax regardless of where the MNE operates. 
Subsequently, multiple sets of administrative guidance have been issued. Many non-US tax jurisdictions have either recently enacted 
legislation to adopt components of the Pillar Two Model Rules beginning in 2024 and/or have announced their plans to enact legislation in 
future years. The Company has evaluated the impact of the enacted legislation to date and has determined there is no material impact to the 
Company’s 
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income tax provision. We are continuing to evaluate the potential impact on future periods of the Pillar Two Framework, pending enactment 
of legislation by individual countries.

12. Contingencies

The Company is subject to certain lawsuits, claims and assessments that arise in the ordinary course of business. Additionally, the 
Company has been named as a defendant in lawsuits alleging personal injuries as a result of contact with asbestos products at various 
project sites. Management believes that any significant costs relating to these claims will be reimbursed by applicable insurance and, 
although there can be no assurance that these matters will be resolved favorably, management believes that the ultimate resolution of any of 
these claims will not have a material adverse effect on our consolidated financial position, results of operations, or cash flows. A liability is 
recorded when it is both probable that a loss has been incurred and the amount of loss or range of loss can be reasonably estimated. When 
using a range of loss estimate, the Company records the liability using the low end of the range unless some amount within the range of loss 
appears at that time to be a better estimate than any other amount in the range. The Company records a corresponding receivable for costs 
covered under its insurance policies. Management judgment is required to determine the outcome and the estimated amount of a loss related
to such matters. Management believes that there are no claims or assessments outstanding which would materially affect the consolidated 
results of operations or the Company’s financial position.  

In September 2015, a former Parsons employee filed an action in the United States District Court for the Northern District of 
Alabama against us as a qui tam relator on behalf of the United States (the “Relator”) alleging violation of the False Claims Act. The plaintiff 
alleges that, as a result of these actions, the United States paid in excess of $1 million per month between February and September 2006 
that it should have paid to another contractor, plus $2.9 million to acquire vehicles for the contractor defendant to perform its security 
services. The lawsuit sought (i) that we cease and desist from violating the False Claims Act, (ii) monetary damages equal to three times the 
amount of damages that the United States has sustained because of our alleged violations, plus a civil penalty of not less than $5,500 and 
not more than $11,000 for each alleged violation of the False Claims Act, (iii) monetary damages equal to the maximum amount allowed 
pursuant to §3730(d) of the False Claims Act, and (iv) Relator’s costs for this action, including recovery of attorneys’ fees and costs incurred 
in the lawsuit. The United States government did not intervene in this matter as it is allowed to do so under the statute. The court heard 
dispositive motions in 2023, including Parsons’ motion for summary judgment. On March 19, 2025, the court granted Parsons’ motion for 
summary judgment. The Relator filed a notice of appeal on April 9, 2025.

On July 1, 2024, a final judgment was filed with the clerk of the Superior Court of the State of California In and For the County of San 
Mateo with an award of damages in the total amount of approximately $102.5 million in favor of Parsons Transportation Group, Inc. and 
against Alstom Signaling Operations LLC (Alstom"). This proposed award relates back to a lawsuit Parsons initially filed against the 
Peninsula Corridor Joint Powers Board for breach of contract and wrongful termination in February 2017 (which was settled between 
Parsons and the Joint Powers Board in 2021) and a cross-complaint filed against Alstom Signaling Operations LLC in November 2017, as 
subsequently amended, for breach of contract, negligence and intentional misrepresentation. On September 23, 2024, the Court awarded 
prejudgment interest in the amount of $34.0 million and amended the judgment accordingly to include such interest. Alstom filed a Notice of 
Appeal and has posted a bond as required under California law. Alstom’s appellate brief was filed on April 18, 2025 and is being reviewed.

At this time, the Company is unable to determine the probability of the outcome of the litigation. 

Federal government contracts are subject to audits, which are performed for the most part by the Defense Contract Audit Agency 
(“DCAA”). Audits by the DCAA and other agencies consist of reviews of our overhead rates, operating systems and cost proposals to ensure 
that we account for such costs in accordance with the Federal Acquisition Regulations (“FAR”). If the DCAA determines we have not 
accounted for such costs in accordance with the FAR, the DCAA may disallow these costs. The disallowance of such costs may result in a 
reduction of revenue and additional liability for the Company. Historically, the Company has not experienced any material disallowed costs as 
a result of government audits. However, the Company can provide no assurance that the DCAA or other government audits will not result in 
material disallowances for incurred costs in the future. All audits of costs incurred on work performed through 
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2014 have been closed, and years thereafter remain open. All of Parsons operating systems have been deemed adequate by the U.S. 
federal government.

Although there can be no assurance that these matters will be resolved favorably, management believes that their ultimate 
resolution will not have a material adverse impact on the Company’s consolidated financial position, results of operations, or cash flows.

13. Retirement Benefit Plan
The Company’s principal retirement benefit plan is the Parsons Employee Stock Ownership Plan (“ESOP”), a stock bonus plan, 

established in 1975 to cover eligible employees of the Company and certain affiliated companies. Contributions of treasury stock to the 
ESOP are made annually in amounts determined by the Company’s board of directors and are held in trust for the sole benefit of the 
participants. Shares allocated to a participant’s account are fully vested after three years of credited service, or in the event(s) of reaching 
age 65, death or disability while an active employee of the Company. As of March 31, 2025 and December 31, 2024, total shares of the 
Company’s common stock outstanding were 106,823,162 and 106,775,350, respectively, of which 52,900,764 and 54,117,903, respectively, 
were held by the ESOP. 

A participant’s interest in their ESOP account is redeemable upon certain events, including retirement, death, termination due to 
permanent disability, a severe financial hardship following termination of employment, certain conflicts of interest following termination of 
employment, or the exercise of diversification rights. Distributions from the ESOP of participants’ interests are made in the Company’s 
common stock based on quoted prices of a share of the Company’s common stock on the NYSE. A participant will be able to sell such 
shares of common stock in the market, subject to any requirements of the federal securities laws.

Total ESOP contribution expense was $17.8 million and $15.0 million for the three months ended March 31, 2025 and March 31, 
2024, respectively. The expense is recorded in “Direct costs of contracts” and “Selling, general and administrative expense” in the 
consolidated statements of income. The fiscal 2024 ESOP contribution has not yet been made. The amount is currently included in accrued 
liabilities.

14. Investments in and Advances to Joint Ventures 
The Company participates in joint ventures to bid, negotiate and complete specific projects. The Company is required to consolidate 

these joint ventures if it holds the majority voting interest or if the Company meets the criteria under the consolidation model, as described 
below. 

The Company performs an analysis to determine whether its variable interests give the Company a controlling financial interest in a 
Variable Interest Entity (“VIE”) for which the Company is the primary beneficiary and should, therefore, be consolidated. Such analysis 
requires the Company to assess whether it has the power to direct the activities of the VIE and the obligation to absorb losses or the right to 
receive benefits that could potentially be significant to the VIE. 

The Company analyzed all of its joint ventures and classified them into two groups: (1) joint ventures that must be consolidated 
because they are either not VIEs and the Company holds the majority voting interest, or because they are VIEs and the Company is the 
primary beneficiary; and (2) joint ventures that do not need to be consolidated because they are either not VIEs and the Company holds a 
minority voting interest, or because they are VIEs and the Company is not the primary beneficiary. 

Many of the Company’s joint venture agreements provide for capital calls to fund operations, as necessary; however, such funding is 
infrequent and is not anticipated to be material. 

Letters of credit outstanding described in “Note 10 – Debt and Credit Facilities” that relate to project ventures are $180.4 million and 
$176.7 million at March 31, 2025 and December 31, 2024.

In the table below, aggregated financial information relating to the Company’s joint ventures is provided because their nature, risk 
and reward characteristics are similar. None of the Company’s current joint ventures that meet the characteristics of a VIE are individually 
significant to the consolidated financial statements. 



 

24

Consolidated Joint Ventures 

The following represents financial information for consolidated joint ventures included in the consolidated financial statements (in 
thousands): 
 

    March 31, 2025     December 31, 2024  
Current assets   $ 497,357    $ 519,450 
Noncurrent assets     8,494      9,841 

Total assets     505,851      529,291 
Current liabilities     320,772      296,774 
Noncurrent liabilities     1,944      2,203 

Total liabilities     322,716      298,977 
Total joint venture equity   $ 183,135    $ 230,314 

 
    Three Months Ended  
    March 31, 2025     March 31, 2024  

Revenue   $ 196,358    $ 202,017 
Costs     164,954      171,148 
Net income   $ 31,404    $ 30,869 
Net income attributable to noncontrolling interests   $ 15,584    $ 15,243 

 
The assets of the consolidated joint ventures are restricted for use only by the particular joint venture and are not available for the 

Company’s general operations. 

Unconsolidated Joint Ventures 

The Company accounts for its unconsolidated joint ventures using the equity method of accounting. Under this method, the Company 
recognizes its proportionate share of the net earnings of these joint ventures as “Equity in (losses) earnings of unconsolidated joint ventures” 
in the consolidated statements of income. The Company’s maximum exposure to loss as a result of its investments in unconsolidated joint 
ventures is typically limited to the aggregate of the carrying value of the investment and future funding commitments. 

The following represents the financial information of the Company’s unconsolidated joint ventures as presented in their unaudited 
financial statements (in thousands): 
 

    March 31, 2025     December 31, 2024  
Current assets   $ 1,445,838    $ 1,477,950 
Noncurrent assets     429,081      431,476 

Total assets     1,874,919      1,909,426 
Current liabilities     950,485      947,072 
Noncurrent liabilities     457,622      469,808 

Total liabilities     1,408,107      1,416,880 
Total joint venture equity   $ 466,812    $ 492,546 

Investments in and advances to unconsolidated joint ventures   $ 142,248    $ 138,759 
 

    Three Months Ended  
    March 31, 2025     March 31, 2024  

Revenue   $ 524,556    $ 473,532 
Costs     520,876      476,750 
Net income   $ 3,680    $ (3,218)
Equity in earnings of unconsolidated joint ventures   $ (687)   $ (2,060)

 
The Company had net contributions to its unconsolidated joint ventures for the three months ended March 31, 2025 and March 31, 

2024 of $3.6 million and of $20.0 million, respectively.
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The following table presents certain financial statement impacts from changes in estimates on unconsolidated joint ventures in the 
Critical Infrastructure segment.

 
    March 31, 2025     March 31, 2024  

Operating loss   $ -    $ (8,361)
Net loss     -      (6,258)
Diluted loss per share   $ —    $ (0.06)
 

15. Related Party Transactions
The Company often provides services to unconsolidated joint ventures and revenues include amounts related to recovering costs for 

these services. Revenues related to services the Company provided to unconsolidated joint ventures for the three months ended March 31, 
2025 and March 31, 2024 were $45.5 million and $46.8 million, respectively. For the three months ended March 31, 2025 and March 31, 
2024, the Company incurred $33.8 million and $35.4 million, respectively, of reimbursable costs. The revenue and reimbursable cost prior 
period amounts have been updated to reflect all joint ventures for the comparable period. Amounts included in the consolidated balance 
sheets related to services the Company provided to unconsolidated joint ventures are as follows (in thousands): 
 

    March 31, 2025     December 31, 2024  
Accounts receivable   $ 41,143    $ 38,443 
Contract assets     14,183      11,540 
Contract liabilities     10,329      10,776 

 

16. Fair Value of Financial Instruments
The authoritative guidance on fair value measurement defines fair value as the price that would be received to sell an asset or paid to 

transfer a liability in an orderly transaction between market participants at the measurement date (referred to as an “exit price”). At March 31, 
2025 and December 31, 2024, the Company’s financial instruments include cash, cash equivalents, accounts receivable, accounts payable, 
and other liabilities. The fair values of these financial instruments approximate their carrying values due to their short-term maturities.

Investments measured at fair value are based on one or more of the following three valuation techniques: 

• Market approach—Prices and other relevant information generated by market transactions involving identical or comparable 
assets or liabilities; 

• Cost approach—Amount that would be required to replace the service capacity of an asset (i.e., replacement cost); and 

• Income approach—Techniques to convert future amounts to a single present amount based on market expectations (including 
present value techniques, option-pricing models and lattice models). 

In addition, the guidance establishes a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair 
value. The hierarchy gives the highest priority to unadjusted quoted market prices in active markets for identical assets and liabilities (Level 1 
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy are: 

Level 1	 Unadjusted quoted prices in active markets that are accessible at the measurement date for identical assets and liabilities;

Level 2	 Pricing inputs that include quoted prices for similar assets and liabilities in active markets and inputs that are observable for 
the asset or liability, either directly or indirectly, for substantially the full term of the instrument; and

Level 3	 Prices or valuations that require inputs that are both significant to the fair value measurements and unobservable.

The methods described above may produce a fair value calculation that may not be indicative of net realizable value or reflective of 
future fair values. Furthermore, while the Company believes its valuation methods are appropriate 
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and consistent with other market participants, the use of different methodologies or assumptions to determine the fair value of certain 
financial instruments could result in a different fair value measurement at the reporting date. 

Refer to Notes to Consolidated Financial Statements included in the Company’s Form 10-K for the year ended December 31, 2024 
for a more complete discussion of the various items within the consolidated financial statements measured at fair value and the methods 
used to determine fair value.

The carrying values and estimated fair values of our financial instruments that are not required to be recorded at fair value in our 
consolidated balance sheets, on the basis of Level 2 inputs, were as follows (in thousands):

    March 31, 2025     December 31, 2024  
    Carrying Value     Fair Value     Carrying Value     Fair Value  

Liabilities:                     
Convertible senior notes due 2025   $ 84,925    $ 112,424    $ 113,405    $ 233,206 
Convertible senior notes due 2029     800,000      798,000      800,000     939,280 
Delayed draw term loan     350,000      350,000      350,000      350,000 
Total   $ 1,234,925    $ 1,260,424    $ 1,263,405   $ 1,522,486 
 

17. Earnings Per Share
Basic earnings per share (“EPS”) is computed using the weighted average number of shares outstanding during the period and 

income available to shareholders. Diluted EPS includes additional common shares that would have been outstanding if potential common 
shares with a dilutive effect had been issued using the if-converted method for Convertible Debt and the treasury stock method for all other 
instruments. 

Under the treasury stock method, the weighted average number of shares outstanding is adjusted to reflect the dilutive effects of 
stock-based awards.

Under the if-converted method:

1. Convertible Senior Notes due 2025:

a. Income available to shareholders is adjusted to add back interest expense, after tax (unless antidilutive).

b. Weighted average number of shares outstanding is adjusted to include the shares underlying the convertible debt (unless 
antidilutive).

c. Shares underlying the bond hedge (unless antidilutive).

d. Shares underlying the warrants (unless antidilutive).

2. Convertible Senior Notes due 2029:

a. Interest has been excluded from the numerator and no shares have been included in the denominator of diluted EPS, as 
the principal amount of convertible debt will be settled in cash with any excess conversion value settled in cash or shares 
of common stock.

b. Excludes shares underlying the capped call as the shares are antidilutive.
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The following tables reconcile the denominator and numerator used to compute basic EPS to the denominator and numerator used 
to compute diluted EPS for the three months ended March 31, 2025 and March 31, 2024 (in thousands): 

 
    Three Months Ended  

    March 31, 2025     March 31, 2024  
Numerator for Basic and Diluted EPS:            
Net income attributable to Parsons Corporation - basic   $ 66,203    $ 39,750 
Convertible senior notes if-converted method interest adjustment     54      2,766 
Net income attributable to Parsons Corporation - diluted   $ 66,257    $ 42,516 
             
             
Denominator for Basic and Diluted EPS:            
Basic weighted average number of shares outstanding     106,831      106,037 
Dilutive effect of stock-based awards     1,637      1,502 
Dilutive effect of warrants     440      21 
Dilutive effect of convertible senior notes due 2025     2,118      6,802 
Diluted weighted average number of shares outstanding     111,026      114,362 
             
Earnings per share:            
Basic   $ 0.62    $ 0.37 
Diluted   $ 0.60    $ 0.37 

Anti-dilutive stock-based awards excluded from the calculation of earnings per share for the three months ended  March 31, 2025 
and March 31, 2024 were 12,733 and 26,820, respectively.

Share Repurchases

On August 9, 2021, the Company’s Board of Directors authorized the Company to acquire a number of shares of Common Stock 
having an aggregate market value of not greater than $100 million from time to time, commencing on August 12, 2021. The Board further 
amended this authorization in August 2022 to remove the prior expiration date and grant executive leadership the discretion to determine the 
price for such share repurchases. The Board further amended this authorization in February 2024 to restore the repurchase capacity to $100 
million and removed the $25 million quarterly cap on such repurchases. The Board further amended this authorization in March 2025 to 
increase and reset the repurchase capacity to $250 million. Any purchases made by the Company during Q1 of 2025 would be deducted 
from the reset capacity. 

Under prior authorizations, the Company had repurchased shares with an aggregate market value of $79.7 million. The aggregate 
market value of shares of Common Stock the Company is authorized to acquire from prior authorizations and the March 2025 authorization is 
not greater than $329.7 million.

As of March 31, 2025, the Company has spent  $104.7 million repurchasing 2,137,461 shares of Common Stock at an average price 
of $48.98 per share.

Repurchased shares of common stock are retired and included in “Repurchases of common stock” in cash flows from financing 
activities in the Consolidated Statements of Cash Flows. The primary purpose of the Company’s share repurchase program is to reduce the 
dilutive effect of shares issued under the Company’s ESOP and other stock benefit plans. The timing, amount and manner of share 
repurchases may depend upon market conditions and economic circumstances, availability of investment opportunities, the availability and 
costs of financing, the market price of the Company's common stock, other uses of capital and other factors.

The following table summarizes the repurchase activity under the stock repurchase program:
 

    Three Months Ended  
    March 31, 2025     March 31, 2024  
Total shares repurchased     423,980      - 
Total shares retired     423,980      - 
Average price paid per share (1)   $ 58.95    $ - 

	 1 Includes commissions in the calculation of average price per share
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18. Segment Information 
The Company operates in two reportable segments: Federal Solutions and Critical Infrastructure. 

The Federal Solutions segment provides advanced technical solutions to the U.S. government, delivering timely, cost-effective 
hardware, software and services for mission-critical projects. The segment provides advanced technologies, supporting national security 
missions in cyber operations, missile defense, and military facility modernization, logistics support, hazardous material remediation and 
engineering services.

The Critical Infrastructure segment provides integrated engineering and management services for complex physical and digital 
infrastructure around the globe. The Critical Infrastructure segment is a technology innovator focused on next generation digital systems and 
complex structures. Industry leading capabilities in engineering and project management allow the Company to deliver significant value to 
customers by employing cutting-edge technologies, improving timelines and reducing costs.

The Company defines its reportable segments based on the way the chief operating decision maker (“CODM”), its Chief Executive 
Officer, evaluates the performance of each segment and manages the operations of the Company for purposes of allocating resources 
among the segments. The CODM evaluates segment operating performance using segment Revenue, segment direct cost of contracts, 
segment Selling, General and Administrative expense and segment Adjusted EBITDA attributable to Parsons Corporation.

The Company defines Adjusted EBITDA attributable to Parsons Corporation as Adjusted EBITDA excluding Adjusted EBITDA 
attributable to noncontrolling interests. The Company defines Adjusted EBITDA as net income (loss) attributable to Parsons Corporation, 
adjusted to include net income (loss) attributable to noncontrolling interests and to exclude interest expense (net of interest income), 
provision for income taxes, depreciation and amortization and certain other items that are not considered in the evaluation of ongoing 
operating performance. These other items include net income (loss) attributable to noncontrolling interests, asset impairment charges, 
income and expense recognized on litigation matters, expenses incurred in connection with acquisitions and other non-recurring transaction 
costs and expenses related to our prior restructuring.

Adjusted EBITDA is the measure of our operating performance used by the CODM to assess our segments’ financial performance. 
The CODM uses Adjusted EBITDA for business planning purposes, including to manage our segments against internal projected results of 
operations and measure the performance of our segments generally.

The following tables present segment information provided to the CODM, as of each period presented, along with a reconciliation of 
segment adjusted EBITDA attributable to Parsons Corporation to net income attributable to Parsons Corporation for the periods presented (in 
thousands):
 
    Three Months Ended  
    March 31, 2025  

   
Federal

Solutions    
Critical

Infrastructure     Total  
Revenue   $ 842,557    $ 711,803    $ 1,554,360 
Direct cost of contracts     (661,912)     (538,465)     (1,200,377)
Selling, general and administrative expenses (a)     (45,409)     (46,127)     (91,536)
Equity in earnings (losses) of unconsolidated joint ventures     (992)     305      (687)
Other segment items (b)     (58,712)     (69,329)     (128,041)
Adjusted EBITDA attributable to Parsons Corporation   $ 75,532    $ 58,187      133,719 
Reconciliation: Segment Adjusted EBITDA to Net Income Attributable 
to Parsons Corporation                  
Adjusted EBITDA attributable to non-controlling interests                 15,057 
Depreciation and amortization                 (27,403)
Interest expense, net                 (10,104)
Income tax expense                 (18,977)
Equity-based compensation expense                 (7,103)
Transaction related costs (c)                 (3,701)
Other (d)                 299 
Net income including noncontrolling interests                 81,787 
Net income attributable to noncontrolling interests                 (15,584)
Net income attributable to Parsons Corporation               $ 66,203 
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    Three Months Ended  
    March 31, 2024  

   
Federal

Solutions    
Critical

Infrastructure     Total  
Revenue   $ 909,608    $ 626,068    $ 1,535,676 
Direct cost of contracts     (723,885)     (486,942)     (1,210,827)
Selling, general and administrative expenses (a)     (35,145)     (34,580)     (69,725)
Equity in losses of unconsolidated joint ventures     (469)     (1,591)     (2,060)
Other segment items (b)     (57,568)     (69,992)     (127,560)
Adjusted EBITDA attributable to Parsons Corporation   $ 92,541    $ 32,963      125,504 
Reconciliation: Segment Adjusted EBITDA to Net Income Attributable 
to Parsons Corporation                  
Adjusted EBITDA attributable to non-controlling interests                 15,589 
Depreciation and amortization                 (24,531)
Interest expense, net                 (11,846)
Income tax expense                 (13,324)
Equity-based compensation expense                 (12,656)
Convertible debt repurchase loss                 (18,355)
Transaction related costs (c)                 (2,886)
Other (d)                 (2,502)
Net income including noncontrolling interests                 54,993 
Net income attributable to noncontrolling interests                 (15,243)
Net income attributable to Parsons Corporation               $ 39,750 
 
 

(a) The amount of selling, general and administrative expenses (“SG&A”) is total SG&A excluding allocations.

(b) The amount of other segment items is the difference between segment revenue less direct cost of contracts, segment SG&A 
expenses, equity in earnings (losses) of unconsolidated joint ventures, and Adjusted EBITDA attributable to Parsons 
Corporation. Other segment items primarily include

i. Corporate and shared segment SG&A (excluding Adjusted EBITDA items)

ii. Noncontrolling interests attributable to operating income and other income/expense

iii. Bad debt expense

iv. Sublease income

v. Foreign currency gain/loss, and

vi. Certain other income/expense items

(c) Reflects costs incurred in connection with acquisitions, and other non-recurring transaction costs, primarily fees paid for 
professional services and employee retention.

(d) Includes a combination of gain/loss related to sale of fixed assets, software implementation costs, and other individually 
insignificant items that are non-recurring in nature.

Asset information by segment is not a key measure of performance used by the CODM. 

The following tables present revenues and property and equipment, net by geographic area (in thousands): 
 

    Three Months Ended  
    March 31, 2025     March 31, 2024  
Revenue           

North America   $ 1,284,232    $ 1,272,250 
Middle East     265,083      258,921 
Rest of World     5,045      4,505 

Total Revenue   $ 1,554,360    $ 1,535,676 
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The geographic location of revenue is determined by the location of the customer.
 

    March 31, 2025     December 31, 2024  
Property and Equipment, Net           

North America   $ 110,972    $ 101,044 
Middle East     10,781      10,531 

Total Property and Equipment, Net   $ 121,753    $ 111,575 

North America includes revenue in the United States for the three months ended March 31, 2025 and March 31, 2024 of $1.2 billion 
and $1.2 billion, respectively. North America property and equipment, net includes $103.9 million and $94.0 million of property and 
equipment, net in the United States at March 31, 2025 and December 31, 2024, respectively.

The following table presents revenues by business units (in thousands): 
 
    Three Months Ended  
    March 31, 2025     March 31, 2024  
Revenue           

Defense and Intelligence   $ 443,323    $ 408,388 
Engineered Systems     399,234      501,220 

Federal Solutions revenues     842,557      909,608 
Infrastructure – North America     444,908      365,282 
Infrastructure – Europe, Middle East and Africa     266,895      260,786 

Critical Infrastructure revenues     711,803      626,068 
Total Revenue   $ 1,554,360    $ 1,535,676 

 

19. Subsequent Events
None

20. Quarterly Information - Unaudited
 

The following table presents selected quarterly financial information (in thousands except per share data):

 

   
Before Adoption of ASU 2024-

04
 

 
After Adoption of ASU 2024-04  

    March 31, 2024     March 31, 2024  
Federal Solutions revenue   $ 909,608    $ 909,608 
Critical Infrastructure revenue     626,068      626,068 
Total revenue     1,535,676      1,535,676 
Operating income     101,844      101,844 
Convertible debt repurchase loss (1)     (211,018)     (18,355)
Income tax benefit (expense) (1)     32,234      (13,324)
Net (loss) income attributable to Parsons Corporation (1)     (92,112)     39,750 
(Loss) earnings per share:            
Basic   $ (1.01)   $ 0.37 
Diluted (2)   $ (1.01)   $ 0.37 
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1 Presents the revised quarterly financial data resulting from the adoption of Accounting Standards Update (“ASU”) 2024-04 as of January 1, 2024 

on a prospective basis. As a result of the adoption of ASU 2024-04, the Company reversed a loss on extinguishment of debt for the partial repurchase of the 
Convertible Senior Notes due 2025 and recorded the repurchase transaction as an induced conversion. This change from extinguishment to inducement 
accounting resulted in the Company (i.) reversing the $211.0 million loss and the related $49.9 million tax benefit on extinguishment of debt, recorded in Q1 
2024, (ii.) recording a $18.4 million convertible debt repurchase loss, (iii.) the difference between the extinguishment loss and inducement expense of $192.6 
million recorded to equity, and (iv.) the related tax benefit of $45.6 million recorded to equity. See "Note 2—Basis of Presentation and Principles of 
Consolidation" for a further discussion of the first quarter 2024 extinguishment accounting and subsequent change to inducement accounting. 

2 Diluted earnings per share prior to the adoption of ASU 2024-04 did not include certain adjustments as their inclusion would have been 
antidilutive. Subsequent to the adoption of ASU 2024-04 these adjustments are no longer antidilutive. Dilutive adjustments include if converted interest of 
$2.8 million, 1.5 million shares related to stock based awards and 6.8 million shares related to convertible senior notes. Inclusion of these dilution 
adjustments resulted in dilutive net income attributable to Parsons Corporation of $42.5 million and total diluted shares of 114.4 million for the quarter ended 
March 31, 2024.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations.
The following discussion and analysis is intended to help investors understand our business, financial condition, results of 

operations, liquidity and capital resources. You should read this discussion together with our consolidated financial statements and related 
notes thereto included elsewhere in this Form 10-Q and in conjunction with the Company’s Form 10-K for the year ended December 31, 
2024. Certain amounts may not foot due to rounding.

The statements in this discussion regarding industry outlook, our expectations regarding our future performance, liquidity and capital 
resources and other non-historical statements in this discussion are forward-looking statements. These forward-looking statements are 
subject to numerous risks and uncertainties, including, but not limited to, the risks and uncertainties described in “Risk Factors” and “Special 
Note Regarding Forward-Looking Statements” in the Company’s Form 10-K for the year ended December 31, 2024. We undertake no 
obligation to revise publicly any forward-looking statements. Actual results may differ materially from those contained in any forward-looking 
statements. 

 

PARSONS CORPORATION Enabling a safer, smarter, and more interconnected world. Engineered solutions for complex physical and digital infrastructure challenges SEGMENTS KEY FACTS AND FIGURES Technology-driven solutions for defense and intelligence customers FINANCIAL SNAPSHOT $4B Total Revenue Trailing 12-Months (Q2 2020) $4B Contract Awards Trailing 12-Months (Q2 2020) 75+ Years Of History Federal Solutions 49% Critical Infrastructure 51% Federal Solutions 58% Critical Infrastructure 42% Federal Solutions Critical Infrastructure ~16K Employees 6% Revenue Growth Trailing 12-Months (Q2 2020) 1.0X Book-To-Bill Ratio Trailing 12-Months (Q2 2020) $7.7B Backlog As Of 6/30/2020 PARSONS CORPORATION.

Overview

We are a leading provider of the integrated solutions and services required in today’s complex security environment and a world of 
digital transformation. We deliver innovative technology-driven solutions to customers worldwide. We have developed significant expertise 
and differentiated capabilities in key areas of cybersecurity, intelligence, missile defense, C5ISR, space, transportation, water/wastewater 
and environmental remediation. By combining our talented team of professionals and advanced technology, we solve complex technical 
challenges to enable a safer, smarter, more secure and more connected world. 

We operate in two reporting segments, Federal Solutions and Critical Infrastructure. Our Federal Solutions business provides 
advanced technical solutions to the U.S. government. Our Critical Infrastructure business provides integrated engineering and management 
services for complex physical and digital infrastructure to state and local governments and large companies. 

Our employees provide services pursuant to contracts that we are awarded by the customer and specific task orders relating to such 
contracts. These contracts are often multi-year, which provides us backlog and visibility on our revenues for future periods. Many of our 
contracts and task orders are subject to renewal and rebidding at the end of their term, and some are subject to the exercise of contract 
options and issuance of task orders by the applicable government 
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entity. In addition to focusing on increasing our revenues through increased contract awards and backlog, we focus our financial performance 
on margin expansion and cash flow. 

Key Metrics 

We manage and assess the performance of our business by evaluating a variety of metrics. The following table sets forth selected 
key metrics (in thousands, except Book-to-Bill):
 

    March 31, 2025     March 31, 2024  
Awards (year to date)   $ 1,766,506    $ 2,082,309 
Backlog (1)   $ 9,071,226    $ 9,028,843 
Book-to-Bill (year to date)     1.1      1.4 

 

(1) Difference between our backlog of $9.1 billion and our remaining unsatisfied performance obligations, or RUPO, of $6.8 billion, each 
as of March 31, 2025, is due to (i) unissued task orders and unexercised option years, to the extent their issuance or exercise is 
probable, as well as (ii) contract awards, to the extent we believe contract execution and funding is probable. 

Awards 

Awards generally represent the amount of revenue expected to be earned in the future from funded and unfunded contract awards 
received during the period. Contract awards include both new and re-compete contracts and task orders. Given that new contract awards 
generate growth, we closely track our new awards each year. 

The following table summarizes the year to-date value of new awards for the periods presented below (in thousands): 
 

    Three Months Ended  
    March 31, 2025     March 31, 2024  
Federal Solutions   $ 744,709    $ 1,282,640 
Critical Infrastructure     1,021,797      799,669 
Total Awards   $ 1,766,506    $ 2,082,309 

 
The change in new awards from year to year is primarily due to ordinary course fluctuations in our business. The volume of contract 

awards can fluctuate in any given period due to win rate and the timing and size of the awards issued by our customers. The increase in 
awards for the three months ended March 31, 2025 in our Critical Infrastructure segment when compared to the corresponding period last 
year was primarily driven by an overall increase in awards in the current period. The decrease in awards for the three months ended March 
31, 2025 in our Federal Solutions segment when compared to the corresponding period last year was primarily driven by a delay in the timing 
of awards of a number of contracts being pursued. The comparable period included significant option period awards from a customer in the 
Federal Solutions segment. 

Backlog 

We define backlog to include the following two components: 

• Funded—Funded backlog represents future revenue anticipated from orders for services under existing contracts for which 
funding is appropriated or otherwise authorized. 

• Unfunded—Unfunded backlog represents future revenue anticipated from orders for services under existing contracts for which 
funding has not been appropriated or otherwise authorized. 

Backlog includes (i) unissued task orders and unexercised option years, to the extent their issuance or exercise is probable, as well 
as (ii) contract awards, to the extent we believe contract execution and funding is probable. 
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The following table summarizes the value of our backlog at the respective dates presented below (in thousands): 
 

    March 31, 2025     March 31, 2024  
Federal Solutions:           

Funded   $ 1,770,655    $ 1,804,251 
Unfunded     2,799,723      3,450,328 

Total Federal Solutions     4,570,378      5,254,579 
Critical Infrastructure:           

Funded     4,451,234      3,706,435 
Unfunded     49,614      67,829 

Total Critical Infrastructure     4,500,848      3,774,264 
Total Backlog (1)   $ 9,071,226    $ 9,028,843 

 

(1) Difference between our backlog of $9.1 billion and our RUPO of $6.8 billion, each as of March 31, 2025, is due to (i) unissued 
task orders and unexercised option years, to the extent their issuance or exercise is probable, as well as (ii) contract awards, to 
the extent we believe contract execution and funding is probable.

Our backlog includes orders under contracts that in some cases extend for several years. For example, the U.S. Congress generally 
appropriates funds for our U.S. federal government customers on a yearly basis, even though their contracts with us may call for 
performance that is expected to take a number of years to complete. As a result, our federal contracts typically are only partially funded at 
any point during their term. All or some of the work to be performed under the contracts may remain unfunded unless and until the U.S. 
Congress makes subsequent appropriations and the procuring agency allocates funding to the contract. 

We expect to recognize $4.3 billion of our funded backlog at March 31, 2025 as revenues in the following twelve months. However, 
our U.S. federal government customers may cancel their contracts with us at any time through a termination for convenience or may elect to 
not exercise option periods under such contracts. In the case of a termination for convenience, we would not receive anticipated future 
revenues, but would generally be permitted to recover all or a portion of our incurred costs and fees for work performed. See “Risk Factors—
Risk Relating to Our Business—We may not realize the full value of our backlog, which may result in lower than expected revenue” in the 
Company’s Form 10-K for the year ended December 31, 2024. 

The changes in backlog in both the Federal Solutions and Critical Infrastructure segments were primarily from ordinary course 
fluctuations in our business and the impacts related to the Company’s awards discussed above. 

Book-to-Bill 

Book-to-bill is the ratio of total awards to total revenue recorded in the same period. Our management believes our book-to-bill ratio 
is a useful indicator of our potential future revenue growth in that it measures the rate at which we are generating new awards compared to 
the Company’s current revenue. To drive future revenue growth, our goal is for the level of awards in a given period to exceed the revenue 
booked. A book-to-bill ratio greater than 1.0 indicates that awards generated in a given period exceeded the revenue recognized in the same 
period, while a book-to-bill ratio of less than 1.0 indicates that awards generated in such period were less than the revenue recognized in 
such period. The following table sets forth the book-to-bill ratio for the periods presented below: 
 

    Three Months Ended  
    March 31, 2025     March 31, 2024  
Federal Solutions     0.9      1.4 
Critical Infrastructure     1.4      1.3 
Overall     1.1      1.4 

 
Factors and Trends Affecting Our Results of Operations 

We believe that the financial performance of our business and our future success are dependent upon many factors, including those 
highlighted in this section. Our operating performance will depend upon many variables, including the success of our growth strategies and 
the timing and size of investments and expenditures that we choose to undertake, as well as market growth and other factors that are not 
within our control. 
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Government Spending 

Changes in the relative mix of government spending and areas of spending growth, with shifts in priorities on homeland security, 
intelligence, defense-related programs, infrastructure and urbanization, and continued increased spending on technology and innovation, 
including cybersecurity, artificial intelligence, connected communities and physical infrastructure, could impact our business and results of 
operations. Cost-cutting and efficiency initiatives, current and future budget restrictions, spending cuts and other efforts to reduce 
government spending could cause our government customers to reduce or delay funding or invest appropriated funds on a less consistent 
basis or not at all, and demand for our solutions or services could diminish. Furthermore, any disruption in the functioning of government 
agencies, including as a result of government closures and shutdowns, could have a negative impact on our operations and cause us to lose 
revenue or incur additional costs due to, among other things, our inability to deploy our staff to customer locations or facilities as a result of 
such disruptions. 

Federal Budget Uncertainty 

There is uncertainty around the timing, extent, nature and effect of Congressional and other U.S. government actions to address 
budgetary constraints, caps on the discretionary budget for defense and non-defense departments and agencies, and the ability of Congress 
to determine how to allocate the available budget authority and pass appropriations bills to fund both U.S. government departments and 
agencies that are, and those that are not, subject to the caps. Additionally, budget deficits and the growing U.S. national debt increase 
pressure on the U.S. government to reduce federal spending across all federal agencies, with uncertainty about the size and timing of those 
reductions. Furthermore, delays in the completion of future U.S. government budgets could in the future delay procurement of the federal 
government services we provide. A reduction in the amount of, or delays, or cancellations of funding for, services that we are contracted to 
provide to the U.S. government as a result of any of these impacts or related initiatives, legislation or otherwise could have a material 
adverse effect on our business and results of operations. 

Regulations 

Increased audit, review, investigation and general scrutiny by government agencies of performance under government contracts and 
compliance with the terms of those contracts and applicable laws could affect our operating results. Negative publicity and increased scrutiny 
of government contractors in general, including us, relating to government expenditures for contractor services and incidents involving the 
mishandling of sensitive or classified information, as well as the increasingly complex requirements of the U.S. Department of Defense and 
the U.S. Intelligence Community, including those related to cybersecurity, could impact our ability to perform in the markets we serve. 

Competitive Markets 

The industries we operate in consist of a large number of enterprises ranging from small, niche-oriented companies to multi-billion-
dollar corporations that serve many government and commercial customers. We compete on the basis of our technical expertise, 
technological innovation, our ability to deliver cost-effective multi-faceted services in a timely manner, our reputation and relationships with 
our customers, qualified and/or security-clearance personnel, and pricing. We believe that we are uniquely positioned to take advantage of 
the markets in which we operate because of our proven track record, long-term customer relationships, technology innovation, scalable and 
agile business offerings and world class talent. Our ability to effectively deliver on project engagements and successfully assist our 
customers affects our ability to win new contracts and drives our financial performance. 

Acquired Operations 

TRS Group, Inc.

On January 31, 2025, the Company acquired a 100% ownership interest in TRS Group, Inc. ("TRS") a privately owned company, for 
$36.6 million. TRS is an environmental solutions firm that specializes in remediation technology. The acquisition of TRS significantly 
enhances Parsons’ environmental remediation capabilities. The financial results of TRS have been included in our consolidated results of 
operations from January 31, 2025 onward.

BCC Engineering, LLC

On November 1, 2024, the Company acquired a 100% ownership interest in BCC Engineering, LLC ("BCC") a privately owned 
company, for $233.5 million. BCC is a full-service engineering firm that provides planning, design, and 
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management services for transportation, civil and structural engineering projects in Florida, Georgia, Texas, South Carolina, and Puerto Rico. 
This acquisition strengthens Parsons’ position as an infrastructure leader while expanding the company’s reach in the southeastern United 
States. The financial results of BCC have been included in our consolidated results of operations from October 18, 2024 onward.

BlackSignal Technologies, LLC

On August 16, 2024, the Company acquired a 100% ownership interest in BlackSignal Technologies, LLC, ("BlackSignal") a 
privately-owned company, for $203.7 million. Headquartered in Chantilly, Virginia, BlackSignal is a next-generation digital signal processing, 
electronic warfare, and cyber security provider built to counter near peer threats. Parsons believes that the acquisition will expand Parsons' 
customer base across the Department of Defense and Intelligence Community and significantly strengthen Parsons' positioning within cyber 
warfare, while adding new capabilities in the counterspace radio frequency domain. The financial results of BlackSignal have been included 
in our consolidated results of operations from August 16, 2024 onward.

Seasonality 

Our results may be affected by variances as a result of weather conditions and contract award seasonality impacts that we 
experience across our businesses. The latter issue is typically driven by the U.S. federal government fiscal year-end, September 30. While 
not certain, it is not uncommon for U.S. government agencies to award task orders or complete other contract actions in the weeks before the 
end of the U.S. federal government fiscal year in order to avoid the loss of unexpended U.S. federal government fiscal year funds. In 
addition, we have also historically experienced higher bid and proposal costs in the months leading up to the U.S. federal government fiscal 
year-end as we pursue new contract opportunities expected to be awarded early in the following U.S. federal government fiscal year as a 
result of funding appropriated for that U.S. federal government fiscal year. Furthermore, many U.S. state governments with fiscal years 
ending on June 30 tend to accelerate spending during their first quarter, when new funding becomes available. We may continue to 
experience this seasonality in future periods, and our results of operations may be affected by it. 

Results of Operations 

Revenue 

Our revenue consists of both services provided by our employees and pass-through fees from subcontractors and other direct costs. 
Our Federal Solutions segment derives revenue primarily from the U.S. federal government and our Critical Infrastructure segment derives 
revenue primarily from government and commercial customers. 

We enter into the following types of contracts with our customers:

• Under cost-plus contracts, we are reimbursed for allowable or otherwise defined costs incurred, plus a fee. The contracts 
may also include incentives for various performance criteria, including quality, timeliness, safety and cost-effectiveness. In 
addition, costs are generally subject to review by clients and regulatory audit agencies, and such reviews could result in 
costs being disputed as non-reimbursable under the terms of the contract.

• Under time-and-materials contracts, hourly billing rates are negotiated and charged to clients based on the actual time 
spent on a project. In addition, clients reimburse actual out-of-pocket costs for other direct costs and expenses that are 
incurred in connection with the performance under the contract.

• Under fixed-price contracts, clients pay an agreed fixed-amount negotiated in advance for a specified scope of work.

Refer to “Management’s Discussion and Analysis of Financial Condition and Results of Operations—Critical Accounting Policies and 
Estimates” and “Note 2—Summary of Significant Accounting Policies” in the notes to our consolidated financial statements included in the 
Company’s Form 10-K for the year ended December 31, 2024 for a description of our policies on revenue recognition. 

The table below presents the percentage of total revenue for each type of contract. 
 

    Three Months Ended
    March 31, 2025   March 31, 2024
Fixed-price   37.0%   41.1%
Time-and-materials   22.3%   22.8%
Cost-plus   40.7%   36.1%
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The amount of risk and potential reward varies under each type of contract. Under cost-plus contracts, there is limited financial risk, 

because we are reimbursed for all allowable costs up to a ceiling. However, profit margins on this type of contract tend to be lower than on 
time-and-materials and fixed-price contracts. Under time-and-materials contracts, we are reimbursed for the hours worked using the 
predetermined hourly rates for each labor category. In addition, we are typically reimbursed for other direct contract costs and expenses at 
cost. We assume financial risk on time-and-materials contracts because our labor costs may exceed the negotiated billing rates. Profit 
margins on well-managed time-and-materials contracts tend to be higher than profit margins on cost-plus contracts as long as we are able to 
staff those contracts with people who have an appropriate skill set. Under fixed-price contracts, we are required to deliver the objectives 
under the contract for a pre-determined price. Compared to time-and-materials and cost-plus contracts, fixed-price contracts generally offer 
higher profit margin opportunities because we receive the full benefit of any cost savings, but they also generally involve greater financial risk 
because we bear the risk of any cost overruns. In the aggregate, the contract type mix in our revenue for any given period will affect that 
period’s profitability. Over time, we have generally experienced a relatively stable contract mix.

Our recognition of profit on long-term contracts requires the use of assumptions related to transaction price and total cost of 
completion. Estimates are continually evaluated as work progresses and are revised when necessary. When a change in estimated cost or 
transaction price is determined to have an impact on contract profit, we record a positive or negative adjustment to revenue.

Joint Ventures 

We conduct a portion of our business through joint ventures or similar partnership arrangements. For the joint ventures we control, 
we consolidate all the revenues and expenses in our consolidated statements of income (including revenues and expenses attributable to 
noncontrolling interests). For the joint ventures we do not control, we recognize equity in (losses) earnings of unconsolidated joint ventures. 
Our revenues included amounts related to services we provided to our unconsolidated joint ventures for the three months ended March 31, 
2025 and March 31, 2024 of $45.5 million and $46.8 million, respectively. 

Operating costs and expenses 

Operating costs and expenses primarily include direct costs of contracts and selling, general and administrative expenses. Costs 
associated with compensation-related expenses for our people and facilities, which includes ESOP contribution expenses, are the most 
significant component of our operating expenses. Total ESOP contribution expense for the three months ended March 31, 2025 and March 
31, 2024 was $17.8 million and $15.0 million, respectively, and is recorded in “Direct cost of contracts” and “Selling, general and 
administrative expenses.”

Direct costs of contracts consist of direct labor and associated fringe benefits, indirect overhead, subcontractor and materials (“pass-
through costs”), travel expenses and other expenses incurred to perform on contracts. 

Selling, general and administrative expenses (“SG&A”) include salaries and wages and fringe benefits of our employees not 
performing work directly for customers, facility costs and other costs related to these indirect functions. 

Other income and expenses 

Other income and expenses primarily consist of interest income, interest expense and other income, net. 

Interest income primarily consists of interest earned on U.S. government money market funds. 

Interest expense consists of interest expense incurred under our Senior Notes, Convertible Senior Notes, and Credit Agreement. 

Other income, net primarily consists of gain or loss on sale of assets, sublease income and transaction gain or loss related to 
movements in foreign currency exchange rates. 
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Adjusted EBITDA 

The following table sets forth Adjusted EBITDA, Net Income Margin, and Adjusted EBITDA Margin for the three months ended March 
31, 2025 and March 31, 2024. 
 

    Three Months Ended  
(U.S. dollars in thousands)   March 31, 2025     March 31, 2024  
Adjusted EBITDA (1)   $ 148,776    $ 141,093 
Net Income Margin (2)     5.3%    3.6%
Adjusted EBITDA Margin (3)     9.6%    9.2%

 

(1) A reconciliation of net income attributable to Parsons Corporation to Adjusted EBITDA is set forth below (in thousands). 
(2) Net Income Margin is calculated as net income including noncontrolling interest divided by revenue in the applicable period

(3) Adjusted EBITDA Margin is calculated as Adjusted EBITDA divided by revenue in the applicable period.
 
    Three Months Ended  
    March 31, 2025     March 31, 2024  
Net income attributable to Parsons Corporation   $ 66,203    $ 39,750 

Interest expense, net     10,104      11,846 
Income tax expense     18,977      13,324 
Depreciation and amortization     27,403      24,531 
Net income attributable to noncontrolling interests     15,584      15,243 
Equity-based compensation     7,103      12,656 
Convertible debt repurchase loss     -      18,355 
Transaction-related costs (a)     3,701      2,886 
Other (b)     (299)     2,502 
Adjusted EBITDA   $ 148,776    $ 141,093 

(a) Reflects costs incurred in connection with acquisitions and other non-recurring transaction costs, primarily fees paid for professional 
services and employee retention.

(b) Includes a combination of gain/loss related to sale of fixed assets, software implementation costs, and other individually insignificant 
items that are non-recurring in nature.

Adjusted EBITDA is a supplemental measure of our operating performance used by management and our board of directors to 
assess our financial performance both on a segment and on a consolidated basis. We discuss Adjusted EBITDA because our management 
uses this measure for business planning purposes, including to manage the business against internal projected results of operations and 
measure the performance of the business generally. Adjusted EBITDA is frequently used by analysts, investors and other interested parties 
to evaluate companies in our industry. 

Adjusted EBITDA is not a GAAP measure of our financial performance or liquidity and should not be considered as an alternative to 
net income as a measure of financial performance or cash flows from operations as measures of liquidity, or any other performance measure 
derived in accordance with GAAP. We define Adjusted EBITDA as net income (loss) attributable to Parsons Corporation, adjusted to include 
net income (loss) attributable to noncontrolling interests and to exclude interest expense (net of interest income), provision for income taxes, 
depreciation and amortization and certain other items that we do not consider in our evaluation of ongoing operating performance. These 
other items include, among other things, impairment of goodwill, intangible and other assets, interest and other expenses recognized on 
litigation matters, expenses incurred in connection with acquisitions and other non-recurring transaction costs and expenses related to our 
corporate restructuring initiatives. Adjusted EBITDA should not be construed as an inference that our future results will be unaffected by 
unusual or non-recurring items. Additionally, Adjusted EBITDA is not intended to be a measure of free cash flow for management’s 
discretionary use, as it does not reflect tax payments, debt service requirements, capital expenditures and certain other cash costs that may 
recur in the future, including, among other things, cash requirements for working capital needs and cash costs to replace assets being 
depreciated and amortized. Management compensates for these limitations by relying on our GAAP results in addition to using Adjusted 
EBITDA supplementally. Our measure of Adjusted EBITDA is not necessarily comparable to similarly titled captions of other companies due 
to different methods of calculation. 
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The following table shows Adjusted EBITDA attributable to Parsons Corporation for each of our reportable segments and Adjusted 
EBITDA attributable to noncontrolling interests (in thousands): 
 
    Three Months Ended     Variance  
    March 31, 2025     March 31, 2024     Dollar     Percent  
Federal Solutions Adjusted EBITDA attributable to Parsons 
Corporation   $ 75,532   $ 92,541   $ (17,009)    -18.4%
Critical Infrastructure Adjusted EBITDA attributable to Parsons 
Corporation     58,187     32,963     25,224     76.5%
Adjusted EBITDA attributable to noncontrolling interests     15,057     15,589     (532)    -3.4%
Total Adjusted EBITDA   $ 148,776   $ 141,093   $ 7,683     5.4%
 

The following table sets forth our results of operations for the three months ended March 31, 2025 and March 31, 2024 as a 
percentage of revenue. 
 

    Three Months Ended  
    March 31, 2025     March  31, 2024  
Revenues     100%    100%
Direct costs of contracts     77.2%    78.8%
Equity in (losses) earnings of unconsolidated joint ventures     0.0%    -0.1%
Selling, general and administrative expenses     15.7%    14.4%

Operating income     7.0%    6.6%
Interest income     0.1%    0.1%
Interest expense     -0.8%    -0.8%
Convertible debt repurchase loss     0.0%    -1.2%
Other income, net     0.1%    -0.2%

Total other income (expense)     -0.5%    -2.2%
Income before income tax expense     6.5%    4.4%

Income tax expense     -1.2%    -0.9%
Net income including noncontrolling interests     5.3%    3.6%

Net income attributable to noncontrolling interests     -1.0%    -1.0%
Net income attributable to Parsons Corporation     4.3%    2.6%

 
Revenue 

 
    Three Months Ended     Variance  

(U.S. dollars in thousands)   March 31, 2025     March 31, 2024     Dollar     Percent  
Revenue   $ 1,554,360    $ 1,535,676    $ 18,684      1.2%

 
Revenue increased $18.7 million for the three months ended March 31, 2025 when compared to the corresponding period last year, 

due to an increase in revenue in our Critical Infrastructure segment of $85.7 million, offset by a decrease in revenue in our Federal Solutions 
Segment of $67.1 million. See “Segment Results” below for a further discussion of the changes in the Company's revenue.

Direct costs of contracts 

 
    Three Months Ended     Variance  

(U.S. dollars in thousands)   March 31, 2025     March 31, 2024     Dollar     Percent  
Direct costs of contracts   $ 1,200,377    $ 1,210,827    $ (10,450)     -0.9%
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Direct cost of contracts decreased $10.5 million for the three months ended March 31, 2025 when compared to the corresponding 
period last year, primarily due to a decrease of $62.0 million in our Federal Solutions segment offset by an increase of  $51.5 million in our 
Critical Infrastructure segment. The decrease in direct costs of contracts in the Federal Solutions segment is primarily related to reduced 
volume from our confidential contract, See “Segment Results” below for a further discussion. The increase in direct costs of contracts in the 
Critical Infrastructure segment is primarily related to increased volume from new and existing contracts.

Equity in losses of unconsolidated joint ventures 

 
    Three Months Ended     Variance  

(U.S. dollars in thousands)   March 31, 2025     March 31, 2024     Dollar     Percent  
Equity in losses of unconsolidated joint ventures   $ (687)   $ (2,060)   $ 1,373      -66.7%

 
Equity in losses of unconsolidated joint ventures improved by $1.4 million for the three months ended March 31, 2025 compared to 

the corresponding period last year. The improvement in equity in losses of unconsolidated joint ventures was primarily driven by the 
Company winding down its participation in construction joint ventures.

Selling, general and administrative expenses 

 
    Three Months Ended     Variance  

(U.S. dollars in thousands)   March 31, 2025     March 31, 2024     Dollar     Percent  
Selling, general and administrative expenses   $ 244,063    $ 220,945    $ 23,118      10.5%

As a percentage of revenue, our SG&A increased by 1.3% to 15.7% for the three months ended March 31, 2025 compared to 14.4% 
for the corresponding period last year. The increase in SG&A was primarily due to  an increase in segment level SG&A, in particular from 
business acquisitions. Partially driving the increase in SG&A as a percent of revenue, was the decrease in business volume in the Federal 
Solutions segment discussed below. Partially offsetting these increases in SG&A was a decrease in incentive compensation cost.

Total other income (expense) 

 
    Three Months Ended     Variance  

(U.S. dollars in thousands)   March 31, 2025     March 31, 2024     Dollar     Percent  
Interest income   $ 2,142    $ 1,152    $ 990      85.9%
Interest expense     (12,246)     (12,998)     752      -5.8%
Convertible debt repurchase loss     -      (18,355)     18,355    n/a  
Other income (expense), net     1,635      (3,326)     4,961      -149.2%
Total other income (expense)   $ (8,469)   $ (33,527)   $ 25,058      -74.7%

Interest income is related to interest earned on investments in government money funds. 

Interest expense is primarily due to debt related to our Delayed Draw Term Loan and Convertible Senior Notes. Interest expense for 
the three months ended March 31, 2024 includes a $3.2 million charge for the acceleration of the amortization of debt issuance costs 
associated with the partial repurchase of the 0.25% Convertible Senior Notes due 2025 discussed below. The increase in interest expense 
during the three months ended March 31, 2025 compared to the corresponding period last year (excluding the $3.2 million charge discussed 
above) is primarily related to an increase in debt balances.

During the three months ended March 31, 2024, we paid $495.6 million in cash to repurchase $284.6 million aggregate principal 
amount of our Convertible Senior Notes due 2025 (the "Repurchase Transaction") concurrently with the offering of 2.625% Convertible 
Senior Notes due 2029. As a result of the Repurchase Transaction, we incurred a $18.4 million loss1 on debt extinguishment. The 
Repurchase Transaction is a partial repurchase of our Convertible Senior Notes due 2025. See “Note 10 – Debt and Credit Facilities,” for a 
further discussion of this transaction.
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1During the first quarter of 2024, prior to the early adoption of ASU 2024-04, the Company recorded a $211.0 million loss on debt extinguishment 
associated with the 0.25% Convertible Senior Notes due 2025. Please see "Note 2— Basis of Presentation and Principles of Consolidation" for a discussion 
of the Company's adoption of ASU 2024-04. As a result of the early adoption, the extinguishment charge was reversed from the Company's consolidated 
financial statements and a convertible debt repurchase loss was recorded as described above.

The amounts in other income (expense), net are primarily related to transaction gains and losses on foreign currency transactions 
and sublease income. The comparable period included a $1.8 million change in the estimated fair value of contingent consideration which 
was settled in the prior fiscal year.

Income tax (benefit) expense

 
    Three Months Ended     Variance  

(U.S. dollars in thousands)   March 31, 2025     March 31, 2024     Dollar     Percent  
Income tax expense   $ 18,977    $ 13,324    $ 5,653      42.4%

The Company’s effective tax rate was 18.8% and 19.5% and income tax expense was $19.0 million and $13.3 million for the three 
months ended March 31, 2025 and March 31, 2024, respectively. The increase in tax expense for the three months ended March 31, 2025 
compared to the three months ended March 31, 2024 was due primarily to the tax impact of an increase in pre-tax income, decreases in the 
foreign-derived intangible income (FDII) deduction and equity-based compensation deductions, partially offset by a change in jurisdictional 
mix of earnings and an increase in untaxed income attributed to noncontrolling interests. 

Segment Results 

We evaluate segment operating performance using segment revenue and segment Adjusted EBITDA attributable to Parsons 
Corporation. Adjusted EBITDA attributable to Parsons Corporation is Adjusted EBITDA excluding Adjusted EBITDA attributable to 
noncontrolling interests. Presented above, in this Management’s Discussion and Analysis of Financial Condition and Results of Operations, 
is a discussion of our definition of Adjusted EBITDA, how we use this metric, why we present this metric and the material limitations on the 
usefulness of this metric. See “Note 18—Segments Information” in the notes to the consolidated financial statements in this Form 10-Q for 
further discussion regarding our segment Adjusted EBITDA attributable to Parsons Corporation. 

The following table shows Adjusted EBITDA attributable to Parsons Corporation for each of our reportable segments and Adjusted 
EBITDA attributable to noncontrolling interests: 
 

    Three Months Ended  
(U.S. dollars in thousands)   March 31, 2025     March 31, 2024  
Federal Solutions Adjusted EBITDA attributable to Parsons Corporation   $ 75,532    $ 92,541 
Critical Infrastructure Adjusted EBITDA attributable to Parsons Corporation     58,187      32,963 
Adjusted EBITDA attributable to noncontrolling interests     15,057      15,589 

Total Adjusted EBITDA   $ 148,776    $ 141,093 

Federal Solutions 
    Three Months Ended     Variance  

(U.S. dollars in thousands)   March 31, 2025     March 31, 2024     Dollar     Percent  
Revenue   $ 842,557    $ 909,608    $ (67,051)     -7.4%
Adjusted EBITDA attributable to Parsons Corporation   $ 75,532    $ 92,541    $ (17,009)     -18.4%

The decrease in Federal Solutions revenue for the three months ended March 31, 2025 compared to the corresponding period last 
year was primarily driven by our confidential contract operating at a reduced volume due to a Presidential Executive Order that paused a 
related contract held by another company. This decrease was partially offset by growth on existing contracts and the ramp-up of new task 
orders.
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The decrease in Federal Solutions Adjusted EBITDA attributable to Parsons Corporation for the three months ended March 31, 2025 
compared to the corresponding period last year was primarily due the factors impacting revenue discussed above and an increase in SG&A.

Critical Infrastructure 
    Three Months Ended     Variance  

(U.S. dollars in thousands)   March 31, 2025     March 31, 2024     Dollar     Percent  
Revenue   $ 711,803    $ 626,068    $ 85,735      13.7%
Adjusted EBITDA attributable to Parsons Corporation   $ 58,187    $ 32,963    $ 25,224      76.5%

 
The increase in Critical Infrastructure revenue for the three months ended March 31, 2025 compared to the corresponding periods 

last year was primarily related to organic growth of 8% and $31.8 million from business acquisitions. Organic growth was primarily due to an 
increase in business volume from existing contracts and ramping up of recent awards.

The increase in Critical Infrastructure Adjusted EBITDA attributable to Parsons Corporation for the three months ended March 31, 
2025 compared to the corresponding period last year was primarily due to the revenue impacts discussed above, recent business 
acquisitions, and improvement in equity in losses from unconsolidated joint ventures. These increases in Adjusted EBITDA, were partially 
offset by an increase in SG&A.

Liquidity and Capital Resources

We currently finance our operations and capital expenditures through a combination of internally generated cash from operations, our 
Convertible Senior Notes, Delayed Draw Term Loan and periodic borrowings under our Revolving Credit Facility. 

Generally, cash provided by operating activities has been adequate to fund our operations. Due to fluctuations in our cash flows and 
growth in our operations, it may be necessary from time to time in the future to borrow under our Credit Agreement to meet cash demands. 
Our management regularly monitors certain liquidity measures to monitor performance. We calculate our available liquidity as a sum of cash 
and cash equivalents from our consolidated balance sheet plus the amount available and unutilized on our Credit Agreement.

As of March 31, 2025, we believe we have adequate liquidity and capital resources to fund our operations, support our debt service 
and our ongoing acquisition strategy for at least the next twelve months based on the liquidity from cash provided by our operating activities, 
cash and cash equivalents on-hand and our borrowing capacity under our Revolving Credit Facility. Management continually monitors debt 
maturities to strategically execute optimal terms and ensure appropriate levels of working capital liquidity are maintained for the company.

Cash Flows 

Cash received from customers, either from the payment of invoices for work performed or for advances in excess of revenue 
recognized, is our primary source of cash. We generally do not begin work on contracts until funding is appropriated by the customers. Billing 
timetables and payment terms on our contracts vary based on a number of factors, including whether the contract type is cost-plus, time-and-
materials, or fixed-price. We generally bill and collect cash more frequently under cost-plus and time-and-materials contracts, as we are 
authorized to bill as the costs are incurred or work is performed. In contrast, we may be limited to bill certain fixed-price contracts only when 
specified milestones, including deliveries, are achieved. A number of our contracts may provide for performance-based payments, which 
allow us to bill and collect cash prior to completing the work. 

Billed accounts receivable represents amounts billed to clients that have not been collected. Unbilled accounts receivable represents 
amounts where the Company has a present contractual right to bill but an invoice has not been issued to the customer at the period-end 
date.

Accounts receivable is the principal component of our working capital and includes billed and unbilled amounts. The total amount of 
our accounts receivable can vary significantly over time but is generally sensitive to revenue levels. We experience delays in collections from 
time to time from Middle East customers. Net days sales outstanding, which we refer to as Net DSO, is calculated by dividing (i) (accounts 
receivable plus contract assets) less (contract liabilities plus accounts payable) by (ii) average revenue per day (calculated by dividing trailing 
twelve months revenue by the number of days in that period). We focus on collecting outstanding receivables to reduce Net DSO and 
working capital. Net DSO 
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was 58 days at March 31, 2025 down from 63 days at March 31, 2024. Our working capital (current assets less current liabilities) was $535.7 
million at March 31, 2025 and $546.8 million at December 31, 2024. 

Our cash and cash equivalents decreased by $183.8 million to $269.7 million at March 31, 2025 from $453.5 million at December 31, 
2024. 

The following table summarizes our sources and uses of cash over the periods presented (in thousands): 
 

    Three Months Ended  
    March 31, 2025     March 31, 2024  
Net cash used in operating activities   $ (11,787)   $ (63,420)
Net cash used in investing activities     (61,670)     (45,510)
Net cash (used in) provided by financing activities     (110,864)     259,509 
Effect of exchange rate changes     518      (402)
Net (decrease) increas in cash and cash equivalents   $ (183,803)   $ 150,177 

 
Operating Activities 

Net cash used in operating activities consists primarily of net income adjusted for noncash items, such as: equity in losses (earnings) 
of unconsolidated joint ventures, contributions of treasury stock, depreciation and amortization of property and equipment and intangible 
assets, and provisions for doubtful accounts. The timing between the conversion of our billed and unbilled receivables into cash from our 
customers and disbursements to our employees and vendors is the primary driver of changes in our working capital. Our operating cash 
flows are primarily affected by our ability to invoice and collect from our clients in a timely manner, our ability to manage our vendor payments 
and the overall profitability of our contracts. 

Net cash used in operating activities decreased $51.6 million for the three months ended March 31, 2025 compared to the three 
months ended March 31, 2024. The primary driver of the decrease in cash flows used in operating activities was a $45.6 million decrease in 
cash outflows from our working capital accounts (primarily from accounts receivable, accounts payable, and contract liabilities offset by 
contract assets and accrued expenses and other current liabilities).

Investing Activities 

Net cash used in investing activities consists primarily of cash flows associated with capital expenditures, joint ventures and business 
acquisitions. 

Net cash used in investing activities increased $16.1 million for the three months ended March 31, 2025, when compared to the three 
months ended March 31, 2024. This change was primarily driven by a $31.6 million increase in payments for acquisitions, net of cash 
acquired offset by a $19.5 million decrease in investments in unconsolidated joint ventures. 

 Financing Activities 

Net cash (used in) provided by financing activities is primarily associated with proceeds from debt, the repayment thereof, and 
distributions to noncontrolling interests. 

Net cash used in financing activities increased $370.4 million for the three months ended March 31, 2025 compared to the three 
months ended March 31, 2024. The change in cash flows (used in) provided by financing activities is primarily driven by net cash inflows 
from our convertible bond transactions for the three months ended March 31, 2024 of $316.2 million. See “Note 10 – Debt and Credit 
Facilities,” for a further discussion of these transactions. Also impacting net cash (used in) provided by financing activities were $25.0 million 
of repurchase of common stock and a $30.8 million change in distributions to noncontrolling interests.

Letters of Credit 

We have in place several secondary bank credit lines for issuing letters of credit, principally for foreign contracts, to support 
performance and completion guarantees. Letters of credit commitments outstanding under these bank lines aggregated to $335.6 million as 
of March 31, 2025. Letters of credit outstanding under the Credit Agreement total $43.0 million as of March 31, 2025. 
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Recent Accounting Pronouncements 

See the information set forth in “Note 3—New Accounting Pronouncements” in the notes to our consolidated financial statements 
included elsewhere in this Quarterly Report on Form 10-Q.

Off-Balance Sheet Arrangements

As of March 31, 2025, we have no off-balance sheet arrangements that have or are reasonably likely to have a material current or 
future effect on our financial condition, changes in financial condition, revenue or expenses, results of operations, liquidity, capital 
expenditures or capital resources. 

Item 3. Quantitative and Qualitative Disclosures About Market Risk.
Interest Rate Risk 

We are exposed to interest rate risks related to the Company’s Revolving Credit Facility and Delayed Draw Term Loan.

As of March 31, 2025, there were no amounts outstanding under the Revolving Credit Facility. Borrowings under the new Credit 
Facility effective June 2021 bear interest at either the Term SOFR rate plus a margin between 1.0% and 1.625%, or a base rate (as defined 
in the Credit Agreement) plus a margin of between 0% and 0.625%, both based on the leverage ratio of the Company at the end of each 
quarter. The rates on March 31, 2025 and December 31, 2024 were 5.7% and 5.7%, respectively.

 As of March 31, 2025, there was $350.0 million outstanding under the Delayed Draw Term Loan. Borrowings under the 2022 
Delayed Draw Term Loan Agreement will bear interest at either an adjusted Term SOFR benchmark rate plus a margin between 0.875% and 
1.500% or a base rate plus a margin of between 0% and 0.500% and will initially bear interest at the middle of this range. The Company will 
pay a ticking fee on unused term loan commitments at a rate of 0.175% commencing with the date that is ninety (90) days after the Closing 
Date. The interest rate at March 31, 2025 and December 31, 2024 were 5.5% and 5.6%, respectively.

Foreign Currency Exchange Risk 

We are exposed to foreign currency exchange rate risk resulting from our operations outside of the U.S. We limit exposure to foreign 
currency fluctuations in most of our contracts through provisions that require client payments in currencies corresponding to the currency in 
which costs are incurred. As a result of this natural hedge, we generally do not need to hedge foreign currency cash flows for contract work 
performed. 

Item 4. Controls and Procedures.
Evaluation of Disclosure Control and Procedures
Our management carried out, as of March 31, 2025, with the participation of our Chief Executive Officer and our Chief Financial 

Officer, an evaluation of the effectiveness of our disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the 
Securities Exchange Act of 1934, as amended (the “Exchange Act”)). Based on that evaluation, our Chief Executive Officer and Chief 
Financial Officer concluded that, as of March 31, 2025, our disclosure controls and procedures were effective to provide reasonable 
assurance that material information required to be disclosed by us in reports we file under the Exchange Act is recorded, processed, 
summarized and reported within the time periods specified in the SEC rules and forms and that information required to be disclosed by us in 
the reports we file or submit under the Exchange Act is accumulated and communicated to our management, including our Chief Executive 
Officer and Chief Financial Officer, as appropriate to allow timely decisions regarding required disclosure.

Changes in Internal Control Over Financial Reporting
During the first quarter of 2025, there were no changes to our internal control over financial reporting that have materially affected, or 

are reasonably likely to materially affect, our internal control over financial reporting.
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PART II—OTHER INFORMATION

Item 1. Legal Proceedings.
The information required by this Item 1 is included in “Note 12 – Contingencies” included in the Notes to Consolidated Financial 

Statements appearing under Part I, Item 1 of this Form 10-Q which is incorporated herein by reference.

Item 1A. Risk Factors.
There have been no material changes to our Risk Factors disclosed in the Company’s Form 10-K for the year ended December 31, 

2024.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds.

Issuer Purchases of Equity Securities 

On August 9, 2021, the Company’s Board of Directors authorized the Company to acquire a number of shares of Common Stock 
having an aggregate market value of not greater than $100 million from time to time, commencing on August 12, 2021. The Board further 
amended this authorization in August 2022 to remove the prior expiration date and grant executive leadership the discretion to determine the 
price for such share repurchases. The Board further amended this authorization in March 2025 to increase and reset the repurchase capacity 
to $250 million. Any purchases made by the Company during Q1 of 2025 would be deducted from the reset capacity. 

Under prior authorizations, the Company had repurchased shares with an aggregate market value of $79.7 million. The aggregate 
market value of shares of Common Stock the Company is authorized to acquire from prior authorizations and the March 2025 authorization is 
not greater than $329.7 million.

As of March 31, 2025, the Company has spent  $104.7 million repurchasing 2,137,461 shares of Common Stock at an average price 
of $48.98 per share.

Repurchased shares of common stock are retired and included in “Repurchases of common stock” in cash flows from financing 
activities in the Consolidated Statements of Cash Flows. The primary purpose of the Company’s share repurchase program is to reduce the 
dilutive effect of shares issued under the Company’s ESOP and other stock benefit plans. The timing, amount and manner of share 
repurchases may depend upon market conditions and economic circumstances, availability of investment opportunities, the availability and 
costs of financing, the market price of the Company's common stock, other uses of capital and other factors.

The following table presents the Company's repurchases of equity securities for the three months ended March 31, 2025.

 

Period

 

(a)
Total number of 
shares (or units 

purchased)
   

(b)
Average price paid 
per share (or unit) 

(1)
   

(c)
Total number of 
shares (or units) 

purchased as part of 
publicly announced 
plans or programs

   

(d)
Maximum number 
(or approximate 
dollar value) of 

shares (or units) that 
may yet be 

purchased under the 
plans programs

 

January 1 to 31, 2025     -    $ -      -    $ 250,000,000 
February 1 to 28, 2025     251,650    $ 59.61      251,650      235,000,049 
March 1 to 31, 2025     172,330    $ 58.00      172,330      225,005,478 
Total     423,980    $ 58.95      423,980    $ 225,005,478 

1 Includes commissions in the calculation of average price per share

Item 3. Defaults Upon Senior Securities.
None
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Item 4. Mine Safety Disclosures.
Not Applicable

Item 5. Other Information.
Insider Trading Relationships and Policies
In conformance with updated SEC regulations, the Company has adopted amended insider trading policies and procedures 

governing the purchase, sale and/or other dispositions of the Company's securities by directors, officers and employees, or the Company 
itself, that are reasonably designed to promote compliance with insider trading laws, rules and regulations, and New York Stock Exchange 
standards.

 

 

 

Item 6. Exhibits.
 

Exhibit
Number  Description

     

31.1*  Certification of Principal Executive Officer Pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities Exchange Act of 
1934, as Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

     

31.2*  Certification of Principal Financial Officer Pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities Exchange Act of 1934, 
as Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

     

32.1*  Certification of Principal Executive Officer Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant to Section 906 of the 
Sarbanes-Oxley Act of 2002.

     

32.2*  Certification of Principal Financial Officer Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant to Section 906 of the 
Sarbanes-Oxley Act of 2002.

     

101  The following financial statements from the Company’s Quarterly Report on Form 10-Q for the quarter ended March 31, 2025, 
formatted in Inline XBRL: (i) Consolidated Balance Sheets, (ii) Consolidated Statements of Earnings, (iii) Consolidated 
Statements of Comprehensive Income (Loss), (iv) Consolidated Statements of Stockholders’ Equity, (v) Consolidated Statements 
of Cash Flows and (vi) Notes to Consolidated Financial Statements, tagged as blocks of text and including detailed tags.

     

104   Cover Page Interactive Data File (formatted as inline XBRL with applicable taxonomy extension information contained in Exhibits 
101).

 

* Filed herewith.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its 
behalf by the undersigned thereunto duly authorized.
 
 Parsons Corporation
   
Date: April 30, 2025 By: /s/ Matthew M. Ofilos
  Matthew M. Ofilos
  Chief Financial Officer
    (Principal Financial Officer)
 



Exhibit 31.1

 

CERTIFICATION PURSUANT TO
RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Carey A. Smith, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Parsons Corporation;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary 
to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to 
the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material 
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this 
report;

4. The registrant's other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as 
defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 
our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made 
known to us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 
under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of 
financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions 
about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on 
such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's 
most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has materially affected, or is 
reasonably likely to materially affect, the registrant's internal control over financial reporting; and

5. The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial 
reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing the 
equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which 
are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial information; 
and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's 
internal control over financial reporting.

 
Date: April 30, 2025 By: /s/ Carey A. Smith
    Carey A. Smith
    Chief Executive Officer
 



Exhibit 31.2

 

CERTIFICATION PURSUANT TO
RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Matthew M. Ofilos, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Parsons Corporation;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary 
to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to 
the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material 
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this 
report;

4. The registrant's other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as 
defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 
our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made 
known to us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 
under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of 
financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions 
about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on 
such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's 
most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has materially affected, or is 
reasonably likely to materially affect, the registrant's internal control over financial reporting; and

5. The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial 
reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing the 
equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which 
are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial information; 
and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's 
internal control over financial reporting.

 
Date: April 30, 2025 By: /s/ Matthew M. Ofilos
    Matthew M. Ofilos
    Chief Financial Officer
 



Exhibit 32.1

 

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Parsons Corporation (the “Company”) on Form 10-Q for the period ending March 31, 2025 
as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Carey A. Smith, Chief Executive Officer of the 
Company, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and result of operations of 
the Company.

 
Date: April 30, 2025  By: /s/ Carey A. Smith
   Carey A. Smith
   Chief Executive Officer
 
 

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the 
Company and furnished to the Securities and Exchange Commission or its staff upon request.



Exhibit 32.2

 

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Parsons Corporation (the “Company”) on Form 10-Q for the period ending March 31, 2025 
as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Matthew M. Ofilos, Chief Financial Officer of the 
Company, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and result of operations of 
the Company.

 
Date: April 30, 2025  By: /s/ Matthew M. Ofilos
   Matthew M. Ofilos
   Chief Financial Officer
 
 

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the 
Company and furnished to the Securities and Exchange Commission or its staff upon request.
 




