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FINANCIAL HIGHLIGHTS

Parsons Corporation enjoys a strong and differentiated 

defense, critical infrastructure protection, transportation,

the long term. During our March 2023 Investor Day, we

2025, Parsons exceeded the high end of all the metrics—

year compound annual growth rate was 9% on an organic

provides resiliency in a dynamic macroenvironment. As
a company that thrives on agility and speed, we deliver
operationally relevant solutions for our national security and 

operating performance over the last three years, we were 

March 2023 Investor Day Financial Targets For 2023–2025

Compound Annual Growth Rates: Fiscal Years 2022–2025
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2022 Actuals High End Of 2025
Investor Day Targets* 2025 Actuals Three-Year Highlights

  Total Revenue $6,364M
of 10%

  
revenue growth and 9% organic growth

  Adjusted EBITDA $609M

  Adjusted EBITDA Margin 8.4% 9.3% 9.6%

  Cash Flow From Operations $478M









Our sustained outperformance from 

2023 to 2025 demonstrates that our 

strategic growth plan is working. Going 

forward, we will continue to invest in 

software and integrated solutions to 

move up the value chain and win larger, 

Our sustained outperformance from 

2023 to 2025 demonstrates that our 

trategic growth plan is working. Going 

forward, we will continue to invest in 

software and integrated solutions to 

move up the value chain and win larger, 
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Federalrr Solutions:

Critrr ictt al Infrasrr trucrr ture:





Management’s Discussion and
Analysil sii of Finaii nciali Condition and Resultst of Operatrr iott ns

Federal Solutions
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Critrr ictt al Infrastrr rutt cturerr
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Defense Spendingii Remains a Priorr rity

Cybeyy r is Missiii on Critrr ictt al to U.S. National Security



Consistent Need for Actionable Intelligence to Supportrr U.S. Priorr rities

Securingii the borderr r

Indo-Pacific Command (INDOII PACOM) is the Depae rtmett nt of War’s P’ riP oritrr yt Theater.rr

Goldend Dome is a Key Progrr ram in Supportrr of Northtt Americrr a Homeland Defense.

Global Infrastrr rutt cturerr Demand Drivrr esvv Need for Signi ificff ant Reple acemll ents and Technology-yy
Drivrr envv Upgradrr es

Per- and Polyflyy uoroarr lkylk Substances (PFAS) Remediatii iott n



Urbarr nizaii tion Creatrr es Demand for Smartrr Cities withtt Connected Populatll iott ns

Tranrr sforff marr tion of Legacy Servicvv e Delivervv yr Models through Technology and Digii tal
Tranrr sforff marr tion

Provrr envv Trackrr Record

Long-Term Customer Relationshipii s



Technology Innovatvv iott n

Enviroii nmental Sustaitt naii biliii ty and Resilieii ncyc Excellell nce



Scalabll le and Agile Busineii ss Offeff ringsii

World Classll Talent

Demonstratrr ed Abilityt to Identify and Execute Acquisiii tions to Tranrr sforff mrr our Busineii ss
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Employeeyy Recognition

Mentorinrr g



Career Development
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Government Procrr uremrr ent



Anti-Bi riberii yr and othertt regulatiott ns.

Internatiott nal Tradrr e



Enviroii nmental,l Health and Safety.yy

Carey A. Smith,tt age 62,



Matthew Ofiloii s, age 46,

Michael R. Kolloway, age 65,

Susan Balaguer,rr age 56,



You should carefully consider the risksii describrr ed below and the othertt information containedii in this
Annual Report,rr includindd g our consolidll ated financii ial statementstt and the related notes, beforff err makingii an
investmett nt decision. Our business, financii ial condition and resultstt of operatrr iott ns could be materiali lyll and
adverselyl affeff cted by any of these risksii or uncertarr inties. In that case, the tradirr ngii pricrr e of our common
stock could decline, and you may lose allll or partrr of your investmett nt.

Riskii Relatingii to Our Busineii ss
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Riskii Related to Our Common Stock

•

Governmrr ent spendingii and priorr rities could change in a manner that adverselrr yl affeff ctstt our future
revenue and limitstt our growrr th prosrr pes cts.tt
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The U.S. federal govervv nmrr ent and itstt agencies collectivtt elvv yl arerr our largest singlii e customer and, if
our repute attt iott n or relationshipsii withtt the U.S. federal govervv nmrr ent were harmed, our future revenues
and cash flowsww would be adverselyl affeff cted.dd

Our failure to comply withtt a varierr ty of complexee procrr uremrr ent rules and regulatll iott ns could result in
our being liable for penaltiett s, includingii terminaii tion of our govervv nmrr ent contratt cts,tt disqii ualificff atiott n
fromrr biddingii on future govervv nmrr ent contratt ctstt and suspension or debarment fromrr govervv nmrr ent
contratt ctintt g.

Governmrr ents may adopt new contratt ct rules and regulatll iott ns or reviseii theirii procrr uremrr ent practrr ictt es
in a manner adverserr to us at any timeii .



A substantiatt l portirr on of our business is subject to reviews,ww audits and cost adjudd stmett ntstt by
govervv nmrr ent agencies, which, if resolvedvv unfavorablyl to us, could adverselrr yl affeff ct our profrr itff abtt ilitll y,t
cash flowsww or growrr th prosrr pes cts.tt

Our govervv nmrr ent contratt ctstt may be terminated by the govervv nmrr ent counterparr rtyt at any timeii and
may contaitt nii othett r provrr isvv ions permittingii the govervv nmrr ent to discoii ntintt ue contratt ct perforff marr nce,
and if lost contratt ctstt arerr not reple acll ed, our operatrr intt g resultstt may differ materialii lyll and adverselrr yl
fromrr those anticipaii ted.
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Our revenue and growrr th prosrr pes ctstt may be harmed if we or our employeesyy arerr unable to obtaitt nii
govervv nmrr ent granrr ted eligll ibilityt or othett r qualifll icff atiott ns, we and they need to perforff mrr servirr ces for
our customers.rr



Our profrr itff abtt ilityt could suffer if we arerr not able to timeii ly and effeff ctivtt elvv yl utiliztt e our employeesyy or
manage our cost strucrr ture.
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Our focus on new growrr th areasrr for our busineii ss entails risks,ii includingii those associatii ed withtt
new relationshipsii , cliell nts,tt talent needs,dd capabilitiett s, servicvv e offeff ringsii and maintaining our
collaboratrr ivtt evv culturerr and core values.



We have submitted claill msii and change orderr rs to cliell ntstt for work we perforff merr d beyond the initiatt l
scope of some of our contratt cts.tt If these cliell ntstt do not apprp ovrr evv these claill msii and change orderr rs,
our resultstt of operations could be adverselrr yl impacted.dd

Many of our contratt ctstt requireii innovatvv ivtt evv designi capabilitiett s, arerr technologicallyll complexee or arerr
depee ndent upon factorsrr not whollyll withitt nii our contrott l. Failure to meet these obligll atiott ns could
adverselrr yl affeff ct our business, finaii ncial condition or resultstt of operations.



We face aggressirr ve competittt iott n that can impact our abilityt to obtaitt nii contratt ctstt and may affeff ct our
future revenues, profrr itff abtt ilityt and growrr th prosrr pes cts.tt

Changes in global tax laws or theirii interpretation could have a materialii impact on our effeff ctivtt evv
income tax rate.



We may make acquisiii tions, investmett nts,tt joint ventures and divestittt uresrr in the future that involvevv
numerousrr riskii skk , which if realizll ed,dd may adverselrr yl affeff ct our business and our future results.tt
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We conduct a portirr on of our work through joint venture entities, some of which we do not have
management contrott l overvv ,rr and withtt which we typiyy callyll have joint and severalrr liabilitii yt withtt our
joint venture partnett rs.



We partictt ipate in joint ventures whererr we provrr idvv ed guaranrr tees and may be adverselrr yl impacted by
the failure of such joint venture or itstt partictt ipants to fulfillff theirii obligll atiott ns.

Our acquisiii tions may not achievevv theirii full intended benefits or may disrii uptrr our planll s and
operations.
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We depee nd on our teaming arrarr ngementstt and relationshipsii withtt othett r contratt ctorsrr and
subcontratt ctors.rr If we arerr not able to maintain these relationshipsii , of if these partiett s fail to satistt fy
thett ir obligll atiott ns to us or the customer,rr our revenues, profrr itff abtt ilityt and growrr th prosrr pes ctstt could be
adverselrr yl affeff cted.dd

Our earnirr ngsii and profrr itff abtt ilityt may varyr based on the mixii of our contratt ctstt and may be adverselrr yl
affeff cted by our failurerr to accurately estimtt ate and manage costs,tt timeii and resources.rr



We use estimtt ates in recogniziii ngii revenues and, if we make changes to estimtt ates used in
recogniziii ngii revenues, our profrr itff abtt ilityt may be adverselyl affeff cted.dd

Goodwillww and intangiblii e assetstt repre esenrr t a signii ficant amount of our total assetstt and any
impairmerr nt of these assetstt would negativelyl impact our resultstt of operations.

Systyy ems that we develop, integratrr e, maintain, or othett rwisww e supportrr could experierr nce security
breachrr es which may damage our repue tation withtt our cliell ntstt and hindeii r future contratt ct win rates.

Servicvv es we provrr idvv ed and technologies we develop arerr designei d to detect and monitor threatstt to
our cliell nts,tt the failurerr of which may lead to repute attt iott nal harm or liabilitii yt againsii t us by our cliell ntstt
or thirdrr partiett s and may subject our staftt fff to potentiatt l threats,tt riskii of loss or harm.



Internal system or servirr ce failures affeff ctintt g us or our vendors,rr includingii as a result of cyber or
othett r security threats,tt could disrii uptrr our busineii ss and impair our abilityt to effeff ctivtt elvv yl provrr idvv ed our
servirr ces to our cliell nts,tt which could damage our repute attt iott n and have a materialii adverserr effeff ct on
our business, finaii ncial condition and resultstt of operatrr iott ns.
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Unavailaii bilitii yt or cancellall tion of third-rr pa- rtyt insurance coveragrr e would increaserr our overvv alrr lll riskii
exposurerr as well as disrii uptrr the management of our busineii ss operations.

Adverserr judgments or settlements in legal dispii utes could result in materialii lyll adverserr monetary
damages or injun nctive relief and damage our repute attt iott n.



Our business is subject to numerousrr legal and regulatll oryr requireii mentstt and any violatll iott n of these
requireii mentstt or any miscii onduct by our employees,yy subcontratt ctors,rr agents or business partnett rs
could harm our business and repute attt iott n.

Our servirr ces and operations sometimeii s involvevv handlinll g or dispii osing of hazardous substances
or dangerous materialii s,ll and we arerr subject to enviroii nmental requireii mentstt and risksii which could
result in signii ficant costs,tt liabilitii iett s and obligll atiott ns.



Our failure to meet contratt ctual schedule requireii ments,tt meet a requireii d perforff marr nce stantt dard,dd
meet our internal contratt ctual perforff marr nce projrr ectiott ns or othett rwisww e perforff mrr adeqd uately on a
projrr ect could adverselrr yl affeff ct our business, finaii ncial condition or resultstt of operations.

Failure to adeqd uately protrr ect, maintain, or enforce our righti stt in our intellectual properr rtyt may
adverselrr yl limit our competittt ivtt evv positiott n.

Assertirr ons by thirdrr partiett s of infrinrr gement,tt misapii prp oprrr iarr tion or othett r violatll iott ns by us of theirii
intellectual properr rtyt righti stt could result in signii ficant coststt and substantiatt lly harm our business,
finaii ncial condition and operation results.tt



Our operations outsitt de the United Stattt es expose us to legal, politll ictt al and economic risksii in
different countritt es as well as currerr ncyc exchange rate fluctuatiott ns that could harm our business
and finaii ncial results.tt
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We have operations in the Middle East,tt neighboringii regions, and othett r regions acrosrr s the globe,
and these regions may experierr nce turmoil,ii politll ictt al upheaval or simiii laii r crisrr es that may impact our
current projrr ects,tt future business and finaii ncial stabtt ility.t



We operate in many different jurisdii icdd tions, and we could be adverselrr yl affeff cted by violatll iott ns of the
U.S. Foreirr gni Corrupt Pracrr tices Act and simiii laii r worldwidww e anti-cii orrurr ptiott n laws.

We may not realizll e the full value of our backlog, which may result in lower-than-expee ected revenvv ue.



If we cannot collect our receivabvv les or if payment is delayed,dd our business may be adverselrr yl
affeff cted by our inabilityt to generate cash flow,ww provrr idvv e workinkk g capitaltt or contintt ue our business
operations.

The agreements govervv nirr ngii our debt contaitt nii a number of restritt ctivtt evv covenants which may limit our
abilityt to finaii nce future operations, acquisiii tions or capitaltt needsdd or engage in othett r business
activtt itvv iett s that may be in our interest.tt
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The Parsons' ESOP is a qualifieff d retireii ment planll under the Internal Revenue Code. If the ESOP
failed to meet the requiremrr ents of a tax qualifieff d retireii ment planll , we could be subject to
substantiatt l penaltiett s.

A failure to attractrr ,tt trairr nii and retain skilleii d employeesyy and our senior management team would
adverselrr yl affeff ct our abilityt to execute our stratt tegy and may disrii uptrr our operations.

We may lose one or more membersrr of our senior management team or fail to develop new
leaderd s,rr which could cause a disrii uptrr iott n in the management of our business.



Negotiatt tions withtt labor unions and possiblii e work actiott ns could divertrr management attentiott n and
disrii uptrr operations. In addition, new collectivtt evv bargainiii ngii agreements or amendments to existii intt g
agreements could increaserr our labor coststt and operatingii expenses.

Many of our field projrr ect sites and facilitii iett s arerr inherentlytt dangerous workplkk aces.ll Failure to
manage our field projrr ect sites and facilitii iett s safelff yl could result in enviroii nmental disastii ers,rr
employeeyy deathstt or injun ries, reduced profrr itff abtt ility,t the loss of projrr ectstt or cliell ntstt and possiblii e
exposurerr to litigtt atiott n.

If we arerr unable to maintain effeff ctivtt evv internal contrott l overvv finaii ncial repore tirr ngii in the future,
investorsrr may lose confidff end ce in the accuracy and completeness of our finaii ncial repore tsrr and the
market pricrr e of our common stock may be negativelyl affeff cted.dd



If our stock pricrr e fluctuates, you could lose a signii ficant part of your investmett nt.tt
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Our operatingii resultstt and sharerr pricrr e may be volatileii , and the market pricrr e of our common stock
may drop.rr
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Sales of outsttt antt dingii sharesrr of our common stock into the market in the future by the ESOP could
cause the market pricrr e of our common stock to droprr signii ficantly.l

Qualifll yiff ngii ESOP partictt ipants have the righti to receive distii ritt butii iott ns of sharesrr of our common
stock fromrr the ESOP and can sellll such shares in the market.tt



The issuance of additional stock, not reservedrr for issuance under our equity incentive planll s or
othett rwisww e, will diluii te allll othett r stockholdingsii .

Your abilityt to influence corporatrr e matters may be limited because the ESOP beneficialii lyll ownsww a
majoa rity of our stock and therefrr orff err our ESOP partictt ipants, votingii the sharesrr alloll cated to them
under the ESOP, or the ESOP Trusrr tee, who will have the righti to vote sharesrr for which no votingii
instrutt ctiott ns arerr provrr idvv edd by employees,yy could have substantiatt l contrott l overvv us.



Our abilityt to raise capitaltt in the future may be limited,dd which could limit our business planll or
adverselrr yl affeff ct youryy investmett nt.tt

Anti-taii keover provrr isvv ions in our orgarr nizaii tional documents could delay a change in management
and limit our sharerr pricrr e.
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Our certirr ficate of incorporatrr iott n provrr idvv es that the Courtrr of Chanceryr of the Stattt e of Delaware is the
exclusivevv forum for substantiatt lly allll dispii utes betweenww us and our stockholders, which could limit
our stockholders’ abilitii yt to obtain a favorable judicialii forum for dispii utes withtt us or our direcii tors,
offiff cersrr or employeesyy .

•

•

•

•

We have no current planll s to declarll err dividends.

If securities or industryr analystl stt do not publisll h researchrr or publisll h inaccurate or unfavoff rable
researchrr about our business, our stock pricrr e and tradrr indd g volume could declinll e.
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•

•

•

•













The following discuii ssion and analysil sii is intended to helpll investorsrr understrr and our business,
financii ial condition, resultst of operations, liquidity and capital resourcerr s. You should read this discuii ssion
togethertt withtt our consolidll ated financii ial statementstt and related notes theretrr o included elsel whererr in this
Annual Reportrr on Form 10-K. Certainii amountstt may not foot due to rounding.ii

The statementst in this discuii ssion regardirr ngii industryr outlott ok,k our expecxx tations regardirr ngii our future
perforr rmance, liquidity and capital resourcerr s and othertt non-historical statementstt in this discuii ssion arerr
forwarww d-rr lookinkk g statements.t These forwarww d-rr lookinkk g statementstt arerr subject to numerousrr risksii and
uncertarr inties, includindd g, but not limited to, the risksii and uncertarr inties describrr ed in “Risk FacFF tors” and
“SpecS ial Note Regardirr ngii Forwarww d-rr Lookinkk g Statements.tt ” Actual resultstt may diffeii r materialii lyll fromrr those
containedii in any forwarww d-rr lookinkk g statements.t



Awarww dsrr



Backlog

•

•



Book-tokk -Bill

Governmrr ent Spendingii

Federal Budget Uncertarr inty



Regulatll iott ns

Competittt ivtt evv Marketstt

Acquireii d Operatrr iott ns

Appliell d Sciences Consulting,ii Inc.

Chesapeakekk Technology Internatiott nal,l Corp

TRS Group,rr Inc.



BCC Enginii LLC

BlackSignal Technologies, LLC

I.S. Engineerii s,rr LLC

Sealinll g Technologies, Inc.

IPKeys Power Partnertt srr

Seasonalityt



Revenue

•

•

•

Summary of Signii fiii cant
Accountintt g Polices



Joint Venturesrr

Operatrr intt g coststt and expenses

Othett r income and expenses



Year ended December 31, 2025 comparedrr to year ended December 31, 2024

Revenue

Direcrr t coststt of contratt ctstt



Equity in (losses) earnings of unconsolidll ated joint venturesrr

Selling, generalrr and administratrr ivtt evv expensxx es

Total othertt income (expense)



Income tax expensxx e



Year ended December 31, 2024 comparedrr to year ended December 31, 2023

Revenue

Direcrr t coststt of contratt ctstt

Equity in earnirr ngsii of unconsolidll ated joint venturesrr



Selling, generalrr and administratrr ivtt evv expensxx es

Total othertt (expense) income



Income tax expensxx e



Segmentstt Information



Year ended December 31, 2025 comparedrr to year ended December 31, 2024

Federalrr Solutions

Critrr ictt al Infrasrr trucrr ture

Year ended December 31, 2024 comparedrr to year ended December 31, 2023

Federalrr Solutions



Critrr ictt al Infrasrr trucrr ture



Cash Flowsww

Operatrr intt g Activities



Investintt g Activities

Financii ing Activities



Letters of Credrr itdd

Summary of Signii fiii cant Accountintt g
Policies

Revenue Recognition and Cost Estimaii tion





Leases

Busineii ss Combinatiott ns



Goodwillww and Intangiblii e Assetstt



Consolidll atdd iott n of Joint Venturesrr and Variabii le Interest Entities



•

•

ESOP

Equity-Byy ased Compensation

Self-Iff nsII uranrr ce



Summary of Signii fiii cant Accountintt g Policies

Interest Rate Riskii

Foreirr gni Currencyc Exchange Riskii

























Opinions on the Finaii ncial Stattt ements and Internal Contrott l overvv Finaii ncial Repore tirr ngii

Internal Contrott l - Integratrr ed Framrr eworww krr

nternalrr Contrott l - Integratrr ed
Framrr eworww krr

Basisii for Opinions



Definiii tion and Limiii tations of Internal Contrott l overvv Finaii ncial Repore tirr ngii

Critrr ictt al Audit Matters

Revenue Recognition – Determirr natii iott n of Estimaii ted Contratt ct Cost and Variablii e Consideratrr iott n Related to
Estimaii ted Claims Revenue for Fixeii d-Pricrr e Contratt ctst Recognizeii d Overvv Timeii





(inii thousands, except sharesrr and par value)



(inii thousands, except for per sharerr data)



(inii thousands)s



(inii thousands)s



(inii thousands)s



(inii thousands)s





Revenue Fromrr Contratt ctstt With
Customersrr

Contratt ctsttss



Contratt ct Coststtss

Perforff marr nce Obligatiott ns

Variablii e Consideratrr iott n



Change Orderrr srr

Claims Revenue

Warrantiett sss

Revenue recognizeii d overvv timeii



Right to invoice pracrr tical expedixx enttt

Revenue recognizeii d at a pointii in timeii











Debt withtt Convervv sirr on and Other Options

















Summary of Signii fiii cant Accountintt g Policies" "







Disagii gregrr atiott n of Revenue

Segmentstt Information

Contratt ct Assetstt and Contratt ct Liabii ilitll iett s



"



Transrr action Pricrr e Alloll cated to the Remaining Unsatisfii ieff d Perforff marr nce Obligatiott ns











(inii years)rr







Note Hedge and Warrant - Convervv tirr blii e Senior Notes due 2025

Convervv tirr blii e Senior Notes due 2029



•

•

•

•



Capped Call Tranrr sactions - Convervv tirr blii e Senior Notes due 2029

Convervv tirr blii e Senior Notes due 2025 Partiatt l Repure chrr ase and Note Hedge and Warrantstt
Partiatt l Unwind



Revolvinvv g Credrr itdd Facilitii yt due 2030



Income Taxes















Debt and Credirr t Facilitii iett s

Consolidll atdd ed Joint Venturesrr

Unconsolidll atdd ed Joint Venturesrr





• Marketkk approacrr h

• Cost approacrr h

• Income approacrr h

Summary of Signi ificff ant Accountintt g Policies."

Summary of
Signii fiii cant Accountintt g Policies" Acquisiii tions"
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CORPORATE HEADQUARTERS

14291 Park Meadow Drive, Suite 100 
Chantilly, Virginia 20151
Direct: +1 703.972.7040 
www.parsons.com

INVESTOR RELATIONS

Dave Spille, Senior Vice President
dave.spille@parsons.us
Direct: +1 571.775.0408


